Copnep>xaHue:

BBepneHue

OpraHun3aunoHHas KyJsbTypa - 3TO OTHOCUTESIbHO He4aBHO BO3HUKLLWNIA TepMmuH. lMNMoa
3TUM MOHATNEM MOHUMAOT CNCTEMY N3 obWKnX LEHHOCTEN N MHEHUN, KOTOpblE
pa3nendroT BCe YileHbl OOHOW KOMNaHUMN.

OpraHm3aunoHHasa KynbTypa - 3To 6a3a XWU3HEeHHOro NoTeHunana kopnopauun. Kak
Nnoka3blBaeT OMNbIT, O4J19 NPOrpecCUBHO Pa3BUBAOLLNXCA KOMMAHUA XapaKTePeH BbICOKWUIA
YPOBEHb AYXOBHbIX OOCTUXEHUNA.

OpraHu3aunoHHas KyabTypa - 3TO CUCTEMa HOPM U NpaBua NnoBegeHus, odLmnx
LLEHHOCTEWN, KOTOpblE NMPUHMMAET Ka)KAbl COTPYAHUK OpraHmn3aunn. PaccmaTpumBas 370
MOHATUNE, HEJb3S HE OTMETUTb €ro CBs3b C 00 en COBOKYMHOCTbIO 0OLLECTBEHHbIX,
OYXOBHbIX N MPON3BOACTBEHHbLIX OOCTUXEHUNI NOOEN.

MaHepa noeefeHus, A3blK, peyb, raBHble LLEHHOCTU, NPUHLNMbI OEATENbHOCTU U XKN3HU
KOMMaHUN OTPaXKeHbl B OPraHnU3aLUMoOHHON KyNbType, OT/InYatoLen oaHy CTPYKTYpy OT
npyroi. Kpome T0ro, Bce 3T hakTopbl B COBOKYMHOCTM OKa3bIBalOT BANAHME Ha
pa3BUTME N CyLLLECTBOBAHME KOpNopaLmn B NepcrnekTuBe.

BmecTe € 3TUM NnpocMaTpuBaeTCa N ABONCTBEHHbIN XapaKTep, KOTopbiM obnanaert
OpraHM3aumMoHHas KysbTypa. 3TO NPOSABAAETCH, C O4HOW CTOPOHbLI, BJIMAHNEM Ha Hee
roCnOACTBYIOLMNX LLEHHOCTEN U nAen, uesnen, Bbl4arwWwmxca nmaepos, Npasun v
CTaHOapTOB.

C opyrou e CTOpPOHbI, KOpNnopaTUBHasA KyJibTypa CaMa (popMUpyeT CBOK CUCTEMY
LeHHOCTeln. B ocHOBe CcyLecTByoLWEeNn COBOKYMHOCTU AYXOBHbIX AOCTUXKEHUN B
KOMMaHUM NeXxxuT pa3paboTaHHas B paMKax oOLWEenpUHATBIX NOJIOXKEHUA N 3aKOHOB
mnnocopna Koprnopauuu.

3Ha4veHune OpFaHI/I3aLI,I/IOHHOIZ KYNbTYpPbI OJ14 peaJn3aunn CTpaTernun 3akno4aeTcd B TOM,
4YTO OHa BJINAET Ha noeengeHme rnepcoHasla U, Kak noJsiaratoT, MOTUBUNPYET €ro Ha
BbIMOJIHEHNE N MNMepeBbINoJIHEHNE MOCTaBJIEHHbLIX 3a4a4.

Bce BbllLecka3aHHoOe onpenenseT akTyaslbHOCTb BbIbpaHHOM TeMbl KypcoBOM paboThl:
«AHann3 opraHnU3auNoOHHON KYNbTYypPbl».



Llenbto HanncaHusa gaHHOM KypcoBow paboTbl ABNSAETCSA U3yYeHUNEe NMOHATUSA
OpraHM3auMoOHHOWN KYNbTYypbl.

INs [OCTUIXKEHWS NOCTaBNEHHON LiesIn HeobxoAMMOo pelleHne ceayowmx 3anay:

1. PaccMoTpeTb NOHATME OpPraHnU3aLNOHHON KYJIbTYpbl.

2. I3y4nTb TUNblI OPraHM3aunoOHHOW KYbTYpbl.

3. OnpenennTb OpraHn3aLUOHHYIO KYJIbTYPY KakK hakTop peannsauunm ctpatermm
npeanpuaTus

4. N3y4nTb 3apybe)xHbIn 1 POCCUNCKNI ONbIT NCCNEeL0BaHNA OpraHn3aLNOHHON
KYNbTYypbl

5. lMNMpoaHann3npoBaTb OpraHmM3aunoHHYy CTpPyYKTypy OO0 «Caoenanm CBOUMU pyKaMu»

NpeoMeToM U3y4eHUs ABNAeTCA NCCnefoBaHne OpraHM3aunoOHHOW KYbTypbl.
Ob6bekTOM n3y4veHus asngetcsa 000 «Caenam CBOMMU pyKamMm»

CTpyKTypa OaHHOWN KypcoBOM paboTbl COCTOUT U3 BBEAEHUSA, 3aKJIIOYEHUSA, TPEX rNaB U
CMNMCKa NCNoJsib30BaHHOW nnTepaTypbl.

TeopeTunyeckue acnekrtbl NOHATUA OPraHM3aLMOHHOM
KYJIbTYPbl

CYLWHOCTb OPraHu3aLMOHHOM Ky NbTYypbl

B HacTosLee BpeMs ynpaBaseMbiMy NpeaMeTamMn ABASI0TCA HE TOJIbKO TEXHNYECKne
CpenCTBa, YesioBe4YeCKUin pecypc, HO U opraHu3aunoHHas KyabTypa npegnpuatuns. OHa
He TOJIbKO MOMOraeT NMOHATb ee CYyTb (Kak ntbon apyron KynbTypbl), HO U HACTPOUTbLCH
Ha 0eNnoBOW nag U NPOHUKHYTbCA paboyen aTmocgepon. [11,c.65]

KoHe4HO Xe, TeopeTU4ecKkun ABNAseTCAa HEBO3MOXXHbIM NpoBeAeHNe NHCTPYKTaxa,
cofep>kallero CrnmMcok HoOpM noBefeHus B TON UM NHOW WTaTHON CUTyauuun, ons
Ka)kaoro cotTpyaHuka. NMpuHumnsl opraHn3aunoHHON KybTYpbl MOMOratoT Jlo4a9M
af0anTMpoBaTbCS B onNpenesieHHbIX CUTYaumnsax, MoTOMY YTO Ka)XAbl YJ1eH KOJIJIEKTUBA
NMPOHMKaeTCca HOpMaMu N NpasuaamMn KoMmnaHun. Ka>kgasa opraHnsaumsa aBnaseTcs
CJIOXKHbIM MEeXaHU3MOM, KOTOPbIN MOCTOAHHO pa3BMBaeTCcAa N PyHKUMoHMpyeT.[5,c.113]



OHa NoCTOSAHHO NoABepraeTcs BO34AENCTBUIO U3BHE, NpucnocabnmeaeTcs K
onpeneneHHbLIM N3MEHEHUSM, 4To TpebyeT OT Hee HaKoMJIeHNs onpeaesIeHHOoro
noTeHuwnana, KoTopbin cMor 6bl obecnevynTb ageKBaTHYO peakLnto Ha BO3AEeNCTBME
BHELWHEN cpefbl, @ TaK)XXe N3MEHEHNEe OKpYyXaloLwen AencTeuTenbHoCTN. KynbTypa
opraHumsaumu B CBOeEM TPaAULMOHHOM MOHUMaHUK onpeaenseTcsa Kak punocodpus u
NOEO0NIOrNSa CUCTEMBI YNPaBAeHNSA, LEHHOCTHbIX OPUEHTMPOB, CUMBOJIOB, KOTOpPbIE
MPUHUMAOTCA BCEMU COTPYAHUKAMU. TaKOW KYJIbTYPHbIA MOAX04 K CTPYKType
npennpuaTrUSA NO3BONSAET YACHUTb, KakuMm obpa3oM peasibHO CO34aTb OPraHM3auUnoHHYI0
O0EeNCTBUTENIbHOCTb U YMETb NMOBJIMATL Ha HEe Npu NOMOLLK PUITOCOPCKNX, A3bIKOBbIX,
HOPMATUBHbIX N PUTYasibHbIX MeXxaHn3moB. [6,c.230]

CaMoe BaXkHOe - NpaBUJIbHO BbICTPOUTb 3Ty CUCTEMY, YTOOblI OHa Bblla TEM
CTpaTern4ecknM MHCTPYMEHTOM, KOTOPbIA Bbl CMOI KOOPAUHUPOBATL BCE CTPYKTYPHbIE
nogpasaesieHns N YI1eHOB KOJIJIEKTUBA Ha AOCTUXXEeHMe onpeaeneHHon uenu. NpaBuibHO
nocTaBJIeHHas OpraHnU3aUWOHHas KybTypa NpeanpusaTmnsa cnocobcTByeT ycnexy
KOMMNaHNW, YCUIEHUIO ee NO3UNLNN Ha PbIHKE U NoJlyYeHunto Npubbinu.

OAOHOM N3 rNaBHbIX PYHKLNA COBPEMEHHOWN CUCTEMbI BHYTPUDUPMEHHOI O YrpaBiieHNs
ABNseTCca hopMUpoBaHME U pa3BUTUE OPraHU3aLMOHHON KYybTypbl. BBMOY TOro, 4T0
BHELIHAS cpefa NOCTOAHHO NOABEP)KEHA U3MEHEHUAM, KaXKdas opraHnsaunsg
He3aBUCMMO OT popMbl COBCTBEHHOCTU 1 BUAA AEATENIbHOCTU, BbIHYXKAEHA MEHSATb
cTpaTernyeckue npmoputeTtsl. CneymanmctamMm n MmeHepxepam, paspabaTbiBatowmm
CTpaTernto KoMnaHmm, HeobxoaAMMO y4nNTbIBaTb CreundunKy CnoXXmnBLUEencs
OpraHM3aLMoHHOW KyNbTYpbl HA NpeanpuaTuUn, ee COOTBETCTBME npeanosiaraeMoun
cTpaTerunm, a Takxxe cuiy BAUAHUA OPraHM3aLMOHHOW KYIbTYpPbl HA MPUHATUE N
peannsaumnio cTpaTermm paboTHnKamm komnaHum. [11,c.65]

Hannyune 3ton nHgopmaumm cnocobcTByeT cCBOEBPEMEHHOMY MPUHATUIO 3P HEKTUBHbIX
yrnpaBJ/ieH4YeCKMX pPeLLIEHN, @ TaK)Xe NO3BOJISEeT CKOPPEKTUPOBATbL CTpaTeruto, nmbo
yKa3aTb Ha He0BX0AMMOCTb NPOBEeAEHNS BHYTPNOPraHN3aLMOHHbIX NU3MEHEHUI nepen,
MPUHATNEM HOBOW CTpaTerunn.

CTpaTern4eckoe ynpaBJieHUE - 3TO CJIOXKHbIN MPOLECC, KOTOPbIN XapaKTepnlyeTcs
opueHTaumen Npom3BOACTBaA Ha 3anpockl noTpebuTenen, ocyuwiecTsaeHmnem rubkoro
peryanpoBaHns 1 CBOEBPEMEHHOIO N3MEHEHUS B OpraHn3aunm, B COOTBETCTBUM C TEMU
N3MEHEHMSAMN, KOTOPbIE MPONCXOAAT BO BHELIHeN cpene. dpheKTUBHOE CTpaTernyeckoe
ynpaBfieHne no3eonaseT obnuTbCAa KOHKYPEHTHbIX MPeNMyLLLECTB, crnocobcTeyeT
OpraHmM3aummn ycrnewHo pyHKUNOHNPOBATb U AOCTUIraTb CBOMX LLEJSIEN B O0OJITOCPOYHOM
nepcnekTmee. [NaBHbIM 3JIEMEHTOB B AaHHOM Mpouecce BbICTyNaeT MHONBUA CO CBOVMMU



onpeneneHHbIMY BO3MOXXHOCTAMU N MOTEHUMaNIoM, KOTOPble OH Ka4eCTBEHHO U YyCMeLlHOo
ncnonb3yeT B NpuemMneMbix ons Hero ycnosusax. [13,c.54]

Mpn 3TOM HEOOXOANMO OTMETUTb, 4TO ANA pa3paboTKu U peanmsaunmm cTpaTerum,
paboTHMKaM KoMNaHun cnenyeT 06beAnHATECA N ObiTb e ANHLIM OPraHU3MoM. MIMeHHOo
BHYTPEHHSAS opraHu3aunoHHas aTMmocdepa yckopseT npoeCcCnoHasibHY0 aganTtaunio
HOBbIX N MONOAbIX COTPYAHUKOB, COCOBCTBYET UX 3(PHEKTUBHOMY BKJTIHIOYEHUIO B
NPON3BOACTBEHHYIO U COLMANIbHYIO AeATEe/IbHOCTb KOMMaHUN, OOCTUXKEHUIO BCeX
nocTasJieHHbIX Lenen. NoHnMaHne 3Ha4YMMOCTU OPraHn3aunoHHOW Ky bTYpPbl, KakK
0OHOr0 13 KJo4YeBbIX hakTopoBs, obecnevymBaowmx spheKkTUBHOE CTpaTernyeckoe
yrnpasJieHue, 3aMeTHO BO3poco. MMeHHO nosTomy BCE 6osibluee BHUMaHNE B TeOpUn 1
NpakKTUKe CTpaTern4eckoro MeHegXMeHTa yaensaeTcs Bonpocam yrnpasieHns
OpraHm3aumnoHHOW KynbTypon. [17,c.286]

OpraH|/|3a|_|,|/|0HHaﬂ KyJibTypa, ABN14ACb HEMaTepPMaJibHbIM aKTUBOM KOMIMaHWK, OO0J1>KHa
Bcerga 6biTb npeamMmeTomMm BHMMaHNA CO CTOPOHbI PYKOBOACTBaA, TaK KaK OHa MNMO3BOJIAET
KOMMaHWnn ycrnewHo pa3pa6aTb|BaTb N peasZin3oBbliBaTb CTPaTErNn.

XapaKTepucTnka opraHn3aLMoHHON KybTypPbl PACCMOTPEHA Ha pUcyHke 1.

HutepuannoHalkHOCTE YpoBeHR Cnocob ceazH
UEHTpANHIAHE H
opraHHsalHoHHaA
CTRVETYRA -
TPYETYP YpOEEHE KampoBod MONHTHEH
CTHIE yOpaBIEHHA H H IoANEHOCTE pab o THHEGE
CHOCOE KOHTPOJIH OpraHHSB.L[HH
{JprasmzaipoHHan
K¥JILTYpa
Motupanua
WonoBHA TRYOA
Hud opmupoBagnocte
Hranms
Hugopamuu SCTETHYHOCTE

PUCyHOK 1 - XapakTepucTrkKa opraHn3aLnoHHOM KybTypbl

i3BeCTHO, 4TO B HacCTOSALLEE BPEMS CTaJIN O4EHb MOMNYSAPHBLIMU TPEHUHI U, KOTOpPbIE
NPOBOASATCA Ha MPeAnpuaTUN ONsS NepcoHana. 9TO AeslaeTcs C Lesblo GopMMpOoBaHUS
OpraHM3aLMOHHON KYNbTYypbl. 9TOT NPOLLECC 3apOXXKAAE€TCA Ha OCHOBE 3/1IeMeHTapHbIX
MeToA0B (HanpuMmep, HanuCaHUa FNMMHa KOMMNAHNKN) W XXe CO CneumanbHbiX NPorpamMm



UM NpoBefeHnsa NCCreoBaHNN, Lesblo KOTOPbIX SABAETCH BbIACHEHME OCHOBHbIX
npobnem Ha nNponssoacTee. Takmm o6pa3om, HanpalMBaAETCH BbIBOL O CYyTU TaKoro
MOHATUSA, KaK OpraHn3aunoHHasa KyabTypa npeanpuatua. [16,c.778]

97O CBOA onpefesieHHbIX NpaBua N HOPM NOBEAEHMUSA, KOTOPbIX AOJIKHbI
NPUAEPXKMBATLCA COTPYOHUKN. NHOrAa Takme OCHOBHble TpeboBaHMA NPONUCLIBAOTCS B
OOJIKHOCTHOW MHCTPYKUUKN UIN XKe B yCTaBe KOMMaHUN. 3aMeTUM, 4TO 3Ta KyJibTypa
ABNSAETCA TEM NHCTPYMEHTOM, KOTOPbLIV NMOMOraeT peasim3oBaTb CaMble CMesible naen
PYKOBOACTBa MO OTHOWEHUIO K BusHec-ngee. OHa MoXeT cTaTb 6osiee peannsyemMon n
3(phekTnBHON. DOpMUPOBAHNE OPraHN3ALMOHHOW KYJIbTYPbl MPONCXOAUT B TeYeHue
ornpenesieHHOro BpeMeHM C Havyasla CyLecTBOBaHUA KOMMaHUM Ha pblHKe. [3,C.267]

3a 3TO BpeMsA NpoBOANTCSA NPOBEPKa peHTabeNbHOCTU BbiABUIraeMbIX NOEW, N HA UX
OCHoBe BblbupatoTca nydwmne n Hanbonee nencrTeeHHble. O4eHb TPYAHO N3MEPUTDb
BHYTPEHHME 0COBEHHOCTM OpraHn3aLMOHHON Ky NbTypbl, Aa N N3y4aTb UX CJOXKHO,
MOTOMY 4YTO 3TO BNeYeT 3a cobon bonbluMe aAMUHNCTPATUBHBbIE N3OEPXKKU. DTOT
npouecc TpebyeT NpoBefeHUA KOMMNJIEKCA aHAIMTUYECKUX U UCCenoBaTeIbCKUX
MeponpuATUN, MacwTabHbIX ONMPOCOB U MHTEPBbLIO CO BCEMU COTPYLHUKaMN.

OpraHusaunoHHasa KynbTypa NpennpuaTuUa BblparkaeTcs B noBegeHun paboTHMKOB No

OTHOLUEHMIO K pa3finyHbIX rpynnam nogen. Cpeanm HUX N Ha4anbCTBO, U COTPYOHUKN, U
NOAYMHEHHbIE, N KNNeHTCKasa ba3a. IMeHHO MHMA NOBeAEeHNS 0Y4EeHb JIEFKO NoanaeTcs
n3MepeHuto, Beab ee MoXXHo cBoboaHO NpocneanTb. Takum obpasoMm, HanpalunBaeTca

BbIBOJ, O TOM, Y4TO MPUHATbLIE Ha NPEANPUATUMA HOPMbl OTPaXKarTCHA Ha NOBEAEHYECKNX

peakumax KoaekTuea, a SPPeKTUBHOCTb NPUHATUS peLleHnn 3aBUCUT OT noBeneHns

COTPYOHWKOB M pyKoBoAcTBa. [15,c.362]

OpraHu3aunoHHas KyabTypa NposBAseTcs B POpMe LEHHOCTEN, 0bLEeNnPUHATbIX
BEPOBaHWUI 1 CYLLECTBYOLWNX HOPM MOBEeAEHMNS, KOTOPbIe NeXXaT B OCHOBE
B3aMMOOTHOLLUEHWUI KaK BHYTPW OpraHusaunmn, Tak 1 3a ee npegenamu. U3BecTHO, 4TO
pykoBoasauwme cny>xbbl HECKONIbKO MOMEHSAIN OCHOBHbIE 3/1EMEHTbI 3TOMN
XapaKTEPUCTUKN NOBeAEHNA NIOAEN N CTaIN ee NCNO0JIb30BaTb CKopee Kak hakTop
NMOBbILLIEHNS KOHKYPEHTOCMNOCOOHOCTM U 3PHEKTUBHOCTN YNPaB/IEHNS U NPON3BOACTBA.
[4,c.54]

Hocntenamm opraHn3aumMoHHOM KyNbTypbl ABASAIOTCSA YieHbl obuwecTBa, T.e. N04u.
CyLiecTByeT NMoHATME KOPNOpPaTUBHOW KybTypbl. CnefayeT NnpoaHanmM3npoBaTb U ero
cneundguky. [9,c.155]



KopriopaTuBHas KybTypa - 3TO COBOKYMNHOCTb NpaBwuJl, KOTOpble NnpuemMaembl 4519 BCeX
COTPYOHUKOB KOMMaHUN. 3aMeTUM, 4TO TakKas Ky/bTypa, Kak n niobasa gpyras,
hopMupyeTCca n n3MeHAeTCa B NpoLecce YenoBeyeckon aesaTesibHOCTU. Ho B Tex
Koprnopauusx, rge Bce CUCTeMbl MOCTPOEHUSA B3aUMOOTHOLLUEHNI Y>Ke YCTOSAIUCh, 3Ta
Ky/ibTypa OTOEeNAeTCA OT CBOUX HOCUTENEN N CTAaHOBUTCA YaCTblo OpraHusaumu,
KOoTOpas BO34EeNCTBYeT Ha COTPYAHUKOB. [8,c.12]

O4yeHb YaCcTo OHa MOXKET CTaTb NPUYNHOW NpoBaJsia TeX HOBLLUECTB, KOTOPbIE YCNELIHO
CTapToBanM B APYro KOMMaHun. Hannyme KopnopaTMBHON KYJbTYpbl (PUKCUPYETCS BO
BCeX opraHusauusax. NMprvyem 3To COBEPLUEHHO HE 3aBUCUT OT TOro, 3aHMMAeTCsA KTO-TO
BOMpocaMun ee pOpPMUPOBAHUS NN HET.

MeTonbl NOAAEP>XKN OPraHN3aLMOHHON KYIbTYpPbl PAaCCMOTPEHbI Ha PUCYHKe 2.

Merons! noguepAKH OpraHi3allHOHEON Ky AETYPH

TloBenenue pyKOBOAHTENS 3agpnenus, NPUILIBEL, AeKapaliin
PYKOBOACTBA

OB6BeKTH i NpeAMeTh BHUMAHRAA,
OUEHKH, KOHTPOJA CO CTOPOHEL
MeHEIKepoB

Peakuus pyxoBOACTBA HA KPUTHYECKHE
CHTYaLMH H OPraHW3aHOHHEIE
KPH3HCBI

Ponesoe MOOeNpoBaHNE,
obyuyenne u TpeHHpOBKa

KpHTepuH onpenenenus
BO3HArpaXfeHHA H CTaTyca, CHCTeMa
E'I.'HM}TIIHPDB&HHE

Kpurepus npuHatis Ha paborty,
NPOARHMKEHHA H YBOJILHEHHSA

IMonnepxanue opraHu3aMHOHHOH
KYNETYPHI B IpOlecce peany3aliH
OCIIOBHBIX YNpaB/IeH4YecKHX QyHKuMii

OprainzaunoHHEIE CHMBOJEL H
obpagHOCTE

PUCYHOK 2 - MeTobl NOAAEPXKKN OPraHM3aLMOHHON Ky bTYpPbl

Tak>Xe Ha ee pa3BUTME OKa3blBaKOT BJAUSIHME N COLUMaNbHOE, U Lie/IOBOE OKPY)XeHue, a
Tak>Xe rocyfapCTBeHHble, HaLMOHalbHble U 3THNYecKne akTopbl. OpraHm3aunoHHas
KyNibTypa hopMupyeTCcs noa BO3geNCTBMEM onpenesieHHbIX NpuymnH: [18,c.261]

Cpenv NnepBUYHbIX Ha3bIBAlOT: 3aMHTEPECOBAHHOCTb CO CTOPOHbLI PYKOBOACTBA; peakLus
PYKOBOACTBA B C/ly4ae BO3SHUKHOBEHUS KPUTUYECKON CUTYaLUMnN; OTHOLLEHME K
NPOU3BOACTBY U CTWUJIb NOBEAEHNS HAaYalbCTBA; KPUTEPUUN, MO KOTOPbLIM MPOBOANTCS



rnooLpeHmne coTpyoHmnkos. [8,c.33]

BTOpu4YHbIe: CTPYKTYpa opraHmsaunn; cucteMa nepegadum nHgpopmaynun; opopmiaeHne
rnoMeLLeHUin, BHELWWHNW N BHYTPEHHU AN3alH UHTepbepa; NUCTOPUN O TeX N asaX, 4To
CbiFrpann onpenesieHHy poJjib B CTAHOBJIEHUWN NPennpuaTug.

CyLLEeCTBYIOT TakMe 3JIeMeHTbl OpraHM3aLMOHHON KYbTYpbl, KaK:

1.

o vk WwN

dunocodpuna NpefnpuaTUA, KoTopas onpenenseT OTHOLWEeHNe K COTPYOHUKaM U
KJINEeHTaM.

JdoMuHupylowasa cncteMa LeHHOCTEeN.

HopMbl OTHOLWEHNI B OpraHu3aLnu.

Cuctema npasun paboTbl N NoBegeHNA Ha NPeanpuUATUN.
CoumanbHO-NCUXONOrnYecKkme ycnosms Tpyna

PuTyanbl, CMMBOJIbI U NoBefeHYecKne uepeMmoHun. [13,c.154]

Mcxona ns BbllleCka3aHHOro, MOXXKHO caeslaTb TakKune BbIBOAbI:

1.

Bnarogaps TOMy, YTO OpraHu3aLuns NPeonosIEBAET CJIOXKHOCTY C BHELLHEN
ajanTaunen n BHyTPEeHHen NHTerpaumen, oHa npnobpeTaeT onpeaeneHHbIn onbIT,
KOTOPbIN CTAHOBUTCS OCHOBOW €€ KYJIbTYpbl.

. OpraHusaunoHHas KynbTypa hopMMpyeTCcsa B CUTYaLMN COBMECTHOIO NpeoaosieHns

BO3HMKAlOLWMX TpyAHOCTeNn. OCHOBa TaKoW KybTypbl POPMUPYeTCS yYpeonTenamm
npeanpuaTUS B 4aHHOM KOHKPETHOM C/ly4ae, Npu4yeM ee a4p0 CO3[aeTcs Ha
OCHOBE X )XW3HEHHOIO OMbITa M MMPOBO33PEHUS.

. CyTb OpF3HI/I38LI,I/IOHHOI7I KYJIbTYpPbl 3aK/IO4a€TCA B TOM, HTO OHa ABNAETCA

MPUBbLIYHON Ccpenon obnTaHna Tex COTPYAHUKOB, 4TO paboTaloT Ha AaHHOM
npon3Boactee. OQHAKO NPUHLUIMbI OKa3bIBAEMOIr0 BJNAHUSA 3TOr0 NOHATUS
CTAHOBUTCS 3aMETHbIM OJ151 HOBbIX COTPYOHMKOB UM NOCTOPOHHUX HabnogaTenen.
[7,c.40]

MPUHLMNBI 3TON KYbTYPbl MOXKHO MOHATb MOJIHOCTLIO TOJIbKO NOCJ/E NCCNen0BaHMNS
NCTOPUM CO34aHUA U Pa3BUTUA OpraHmM3alnm, B HaCTHOCTU, MO OTHOLUEHUIO K TEM
KPUTUYECKNM MOMEHTAM, C KOTOPbIMW OHa CTaJIKMBaJlaCb Ha MPOTSAXKEHNN CBOEr0
pa3BUTUA.

Ecnn BCe XxapaKTepPUCTUKM OPraHN3auMOHHOW KYIbTYpPbl YACHUTb NpPaBubHO, 3TO
MOMOXXET PYKOBOACTBY peasin30oBaTb CBOM peLUEHNSA Ha NPaKTUKe, a Takxe paspaboTaTb
peanbHO OCyLlEeCTBMMbIE MJaHbl Ha byayulee. [4,c.54]



Ha ocHoBaHMW onpeneneHuns, a TakXXe C y4eTOM B3aMMHOI0 BIUSIHUSA 3/1IEMEHTOB
OpraHn3aLMOHHON KYNbTYpPbl, MOXKHO CAesaTb BbIBOA O TOM, YTO (DOPMUPOBaAHNE
OpraHn3aLUMoOHHON KyNbTypbl HeCeT B cebe OrpoOMHYI0 MPaKTUYECKYI0 3HAaYMMOCTb, KakK
ONst KaXKA0ro COTPYAHUKA OpraHnu3aunm, Tak 1 Ans KOMMnaHun B LEJSIOM.

ABNASACE MHCTPYMEHTOM CTpaTern4eckoro ynpasJieHus, opraHn3aunoHHas KyabTypa
MO3BOJISET BbISABUTb CKPbITbie pecypcCbl opraHusaumnmn, obecnevynTb yAOBAETBOPEHHOCTb
COTPYOHNKOB KOMMaHUW pe3yJibTaTaMn CBOEro Tpyha v npenoctaBuTb BO3SMOXHOCTb
CaMOYyTBEPXXAEHMSA, 4TO B CBOKO o4Yepenb crnocobcTByeT 3hHeKTUBHON AEATENbHOCTH
KOMMNaHUN N CHUKEHNIO TeKy4eCcTun Kagpos. [10,c.324]

YcnelwHoe ynpaBaeHne opraHn3aumnoHHONM KyibTypoit HEBO3MOXKHO 6e3 B3anMoaencTBus
C NMPOLLECCOM CTPATErMYECKoro yrnpasJseHuns Ha npeanpuatun. OpraHn3aumoHHas
KyNbTypa UrpaeT Ba)kHYIO POJib B CTPAaTErM4eCKOM MEHeI)KMEHTE, Tak Kak No3BonseT
NOCTUYb CUHEPreTUYeCKNn 3pHeKT OT KOMMIEKCHOro yrpaBaeH4YeCcKoro BO34eNCTBUS.

OpraHmM3auMoHHaA KysbTypa Kak ¢hakTop peanusauum
CTpaTerum opraHusauum

CunbHas KopriopaTUBHas Ky/ibTypa U eé TecHasn CBSA3b CO cTpaTermnen hupmbl SBASIOTCS
MOLLHBbIMW pbl4araMn yrnpaBJieHNs MePCOHANIOM C Liesibto yydlleHuns ero paboTtbl. Ecnn
KynbTypa (hUPMbl NPOTMBOPEYUT NPUHLMMAM OEATENbHOCTN, HEOBXOANMbIM A5
NOCTUXKEHUSA CTPATEern4eckoro ycrnexa, B Heé BHOCATCA U3MEHEHUS, MPUYeM aenaeTcs
3TO KaK MOXXHO BbICTpee, TaK Kak NPOAO0/IKUTESNbHbIA U FNYOOKNA KOHMINKT Mexay
OCHOBHbIMM MOJSIOXKEHUAMU KYJIbTYPbl U CTpaTernm dmupmy ocnabnseT n MoxeT
MOJIHOCTbIO Pa3pyLNTb BCE YCUINS MEHedXKepOoB Mo peann3aumnn BbiIbpaHHOW cTpaTerunu.
[12,c.75]

TecHas CBA3b MeXXAY KOPNOopaTUBHOW KYJIbTYPON N CTpaTernen aBnaseTcs 4eNCTBEHHbIM
crnocobom yrnpaBaeHns NepCcoHasIoM, MOMOratoLLMM MOBbICUTb 3(PHEKTUBHOCTb €ro
paboTbl B COOTBETCTBUWN CO CTpaTernem KoMmnaHun. B opraHnsaumm 3To MoXeT bbITb
OOCTUrHYTO AByMA nyTamu: [11,c.28]

— ycnoBus paboTbl, CO34aHHbIEe C YY4ETOM MOJIHOIMO COOTBETCTBUSA KYJIbTYpPbl KOMMAHUN
npoueccy ahHeKTUBHON peannsaumnm ctpatTermm, obecneymBaoT COTPYAHNKOB CUCTEMON
npaBu, onpeaensaomx, Kak UM OCyLLeCTBAATb AeATe/IbHOCTb BHYTPU KOMMNAHUN U Kak
paboTaTb, NOHUMas CBOW HernocpeacTBEHHbIe 3a4a4n. PaboTHMKKN KopriopaLuumn ¢
NOCTAaTOYHO BbICOKOOPraHM30BaHHOM KYJ/IbTYPOM He TPATAT BPEMS NoHanpacHy Ha



BbISCHEHUSA, YHTO U KaK UM HY>XHO AeNlaTb - UX KOpropaTuBHasa KysibTypa obnagaeTt
LLeslIo CUCTeMOKN NpaBuJl, NMPUBbIYEK N YHETKNX YCTAHOBOK, onpeaensaiowmx nosegeHme
COTPYAHUKOB B LesioM. B opraHmnsaumnsax co cnabopasBnuTton KOPropaTUBHOM KybTYpPOW
HUKOr4a HeT CBA3W CTpaTernm C KyabTypomn, OTCYTCTBYIOT YETKME YCTAHOBKN
aTMocdepa HeonpenenéHHOCTN paboThl MPMBOOAT K HEYBEPEHHOCTU COTPYAHUKA U
HanpacHoOM TpaTe ero ycuanmn;

— BbICOKOOpPraHm3oBaHHaa KyJsibTypa, nogaep>XXmneatwas cTpateruio, npespawaeT
paboTy B 06pa3 XXNU3HW, BOCMUTbLIBAS N MOTUBUPYS COTPYAHMKOB; OHa MUMEET CBOIO
CTPYKTYpPY, CBOV HOPMbI N CBOIO CUCTEMY LIEHHOCTEN, a Takxe obecneynsaeT
NMPUBEPXXEHHOCTb NepCoHasia ngeanam Kopnopauuun. B pesynbTaTe COTPYAHUKN AyyLle
MOHMMALOT, YTO OHUN AOJIKHbI U YEro He A0JKHbI AenaTb, N NPeanpUHMMalOT BCe YCUNNS
Ans Toro, 4Tobbl 4obnThLCa bonbwero ycnexa ana gupmol [18,c.262].

[Ona BHeOpeHUSA B XN3Hb CTPaTernyeckoro rnjaHa KoprnopaTuBHasa KyJsbTypa A0J/DKHaA
NOTN NapanfesibHO Co CTpaTernvyeckom NMHnen koprnopauun. ONTUManbHbIM YCI0BUEM
aBnseTcs paboyvasa cpefa, PYHKLUMOHMPYIOLLAA BMeCcTe C KOPropaTUBHOW cTpaTerven
TakuMm obpa3oM, 4To paboTa Mo cTpaTern4ecknM HaripassieHUsM BeLETCHA C HanbonbLuen
3P PEKTUBHOCTLIO.

Mpn co3aaHnM KOPNopaTMBHOM KYJbTYpPbl, OKa3biBatoLwen 60sbLLoe BAMAHME Ha
peann3aumnio CTpaTernm opraHmsaumnm, HeobxoamMmo y4mTbiBaTb Tpu hakTopa:

1. HaIMYMe CUNIBbHOrO NIngepa, KOTOpbIN YyCTaHaBAMBaAET NMPUHLMUNLI, onpeaenseT
OCHOBHbI€ LLEHHOCTU U HOPMbI MOBEAEHUS, ABNAOLWMECHA BMOJIHE ONPaBAaHHbIMUN C TOYKUN
3peHnsa yoosaeTBopeHuns notpebHocTen NnokynaTens, yCaoBUN KOHKYPEHL NN
cTpaTterum; [14,c.177]

2. TBepAOe HaMepeHne PyKoBOACTBa KOMMNaHNN OEeACTBOBAaTb B COOTBETCTBUM C
YCTaHOBJIEHHLIMU TPAAULMSMU, NPX 3TOM NPUHSATNE PELLUEHUIA MPONCXOANT Ha OCHOBE
NPUHLMIMOB KOPMNOPATUBHOM KYNbTYpPHbI;

3. NposiBfIeHNe NOCTOAHHOW 3ab0Thl 0 NOKynaTenax u coTpyaHunkax [12,c.78].

B yCnoBMsAX MOCTOAHHbIX M3MEHEHWUI, MPONCXOAALLNX Ha PbIHKE, CMOCOBHOCTL BbICTPOro
BHEOPEHMSA HOBbIX MPON3BOACTBEHHbIX METOL0B N CMEHbI CTpaTerum aBnaseTcs
HeobXxo4MMbIM YCNOBMEM A1 YAEP)XaHNSA KOMNAHUEN INANPYIOWMNX MO3ULNIA B TeYeHne
ANNTeNnbHOro BpemeHn. Ho gns atoro TpebyeTcsa Takon TUN KOPNOPaTUBHOW KybTypbl,
KOTOPbI NoMoran 6bl KOMMaHUM afanTUPOBATLCA K HOBbIM YCJIOBUSIM PbIHKA.



Korpoa cTpaTerusi opraHmsauum onpegesieHa, MeHeg)Xepbl, 3aHMMatloLmecs eé
nposeneHmneM, 3ab6oTaTCcs 0 TOM, YTOObI MPUBECTU KOPMOPATUBHYIO KYNbTYpPY B CTPOroe B
COOTBETCTBUE C BbIDpaHHOM CTpaTernen n yaoep)xmeatb €€ B Ja/ibHENLLIEM B TAKOM
COCTOSAHWUM, YTO NpeacTaBaseT cobo 4OCTAaTOYHO C/IOXKHYIO 3a4a4y. [8,c.42]

MepBbIM LLIAroM ABAAETCA BbISCHEHME TOr0, KaKne acnekTbl AeNCTBYIOWEN KYNbTypbl
ABNAOTCA CTPAaTErnyeckn noaepXBaoLmnMin, a Kakme HeT. [lanee MeHea)XepaMm
HEe06X0AMMO YECTHO U OTKPLITO 06CYANTbL CO BCEMU 3aUHTEPECOBAHHLIMU CTOPOHAMU Te
acneKTbl KYJIbTYpPbl, KOTOPble HEOOXO0AMMO U3MEHUTb.

CoegnHeHNs cTpaTernm n KyabTypbl HOCUT OOJrOCPOYHbIN XapakTep. Heobxoammo
BpeMs, 4TobObl HOBble YOe)K4eHNA BO3SHUKIN U OTNOXUINCG B YMaXxX Cly>Xawmx. Yem
bosble opraHn3sauns, 4yem bonblue HoBble ybexxaeHus, TeM bonblue BpemeHn TpebyeTtcs
ONA CO34aHMNA TECHOW B3aMMOCBA3U CTpaTernm n KyabTypbl. B KpynHbIX KOMOaHUAX,
3Ha4YNTE IbHble U3MEHEHNA KOPMOPaTUBHOW KYJIbTYpbl 3aHUMalOT OoT 3 fo 5 net. B
ADeNCTBUTENIbHOCTU HaMHOI0 CNI0XKHee U3MEeHUTb CNIOXKUBLLYHOCA KOPNOpPaTUBHYIO
KY/NIbTYpPY, YeM COo34aTb HOBble YOeXXAeHNSA B TOJIbKO YTO BO3HUKLIEN OpraHu3auunu.
[11,c.133]

Takum obpa3oM, CKaabiBalOLWAACA B Te4eHMEe MHOMMX JIieT OpraHn3aunoHHas KyabTypa
aBnseTca Hanbosee CTabUNbHLIM LEMEHTUPYIOWNM d1IEMEHTOM opraHusaunn. OgHako
OHa TakXXe rnpeTteprneBaeT N3MeHeHus. Bo-nepBbiX, opraHm3aunoHHasa KyabTypa
3BOJIIOLMOHUPYET eCTEeCTBEHHbLIM NYTEM Mo BO3AENCTBNEM U3MEHEHNI, MPONCXO0OALNX
BO BHeLlIHen cpene. Bo-BTopbIX, OpraHn3aunoHHasa KysbTypa MOXeT ObITb CO3HATENbHO
N3MEeHeHa PYKOBOACTBOM WJIN OPYIrON BANATENbLHOW rpynnon COTPYAHUKOB.
OnNTMMaNbHbIM BapMaHTOM SBMISETCS BbICTPaMBaHMUE KOPNOPATUBHOW KYIbTYpbl
rnapasisieNibHoO CTpaTern4eckom JMHUN opraHn3aumnn. 3ToT NpoLecc SBASeTCs
NCKJTIOYNTENIbHO CNI0OXKHBIM N TPYA0EMKUM, TpebyoLwmm He3aypsaaHbIX TNAEPCKNX
KayecTB, HAaCTONYNUBOCTU, TEPNEHNSA, CTPATErM4Y€CKOro MbILWNEHUA OT YNPaBAALWNX UM
nogen. [13,c.84]

Kak noboe agantmuBHoe obpasoBaHue, KyJibTypa opraHusaumm passuesaeTtcs. UameHeHune
KYJ/IbTYpbl ABNSEeTCA 06beKTUBHbIM TpeboBaHMEM B yCN0BUAX BbICTPO MeHsLWencs
BHELLUHEN N BHYTPeHHen cpebl opraHusaunn. OgHaKo pe3sysabTaToM BbICTPOro
paspyLleHnsa CyLecTBYoLWen KynbTypbl AB/ISETCA BOSHUKHOBEHME KYJIbTYPHOro
BaKyyMa, 4TO B LLeJIOM XapakTepHo Ansa ntoboro npouecca paspyLlwleHns KyabTypbl (3TO
SICHO MOKa3aJl POCCUNCKNI ONbIT NocsiefHero AsajuaTtuineTns). 3a4acTyto OnbiThbl C
HaMepeHHbIM YHUYTOXEHMNEM KYJbTypbl (0COBEHHO XapaKTepHble A1 HOBbIX
pykoBoguTenen) NnpuBoasaT K TOMY, 4TO OTBEPrHyTasa KysbTypa "norpy>kaetca” B cpepy



HedOpMaJibHbIX KOHTAKTOB, HE KOHTPOJIMPYEMbIX PYKOBOLACTBOM, U OTpULLATEeNIbHblIE
3hpekTbl ee PyHKLUNOHUPOBaHMSA eLle Bonee ycunmearTcs, npnobpetas CBONCTBO
BbICOKOWN HernpeackasyemocTun. [11,c.92]

NosToMy Hanbonee s3¢phekTUBHBIM cnocobom nNpeobpasoBaHNA OpraHN3aLMOHHON
KY/IbTYpbl IBJISETCHA ee NnocTerneHHoe, MHOrowaroBoe n3sMeHeHue, nmerollee
3BOJIIOLMOHHbLIN XapaKTep.

CeroaHs nNpennpuaTuUsa CTalKMBAOTCS C MOCTOSAHHbIMU NepeMeHaMmn: HOBble TEXHOJIOM N
M npoueaypbl, CINSHNS, paclUMPEHNs, peopraHmn3aumnm, NoCTOSHHO N3MeHSILNEeCs
o6s3aHHOCTU 1 TpeboBaHuUS.

Yncno KOMMaHU, KOTOpble O0JIKHbI PELUNTENIbHO N3MEHUTb KYNbTypy BeaeHust busHeca,
B NMocsiegHMe rofibl Pe3Ko BO3pocsio. KonmyecTBo opraHn3aumin, npeanpuHUMaoLmnx
NOMNbITKN BHECTUN U3MEHEHUS B OPraHU3aLNOHHYIO KYNbTYPY, HEYKJIOHHO pacTeT.
[10,c.324]

PykoBOoAUTENN, CTPEMSLLMECA NPOBOAUTL PadnKabHble KY/bTYPHble NMpeobpa3oBaHus,
MOHUMAIOT, YTO U3MEHEHNE KYJIbTYpPbl UX KOMMAHWIN - 3TO HE POCKOLLUb, HE MPUXO0Tb U He
JNlaHb MoJe, a HacyllHas HeobxoAUMOCTb.

B nepnon 60nbLIMX OPraHn3aLMoOHHbIX MEPEMEH OpPraHMU3aUMOHHAA KyibTypa TakxXe
npeTepneBaeT 3Ha4YNTENbHbIE N3MEHEHUS. [pn COBPEMEHHbIX MacliTabax C/I0XKHOCTU
rnepemMeH noagep>xaHme COOTBETCTBUSA OPraHM3auUMOHHON KYJIbTYPbl MEHSAOLWMNMCS
yCJ/I0BMSAM OE€N10BOr0 MMUpa CTaHOBUTCS BCe Bosiee akTyaslbHbIM. D dheKkTnBHoOE
ynpaBJieHne OopraHn3aLUnoHHON KyIbTYPON MOXXET CYLLLEeCTBEHHO NMOMOYb B AOCTUXXEHUN
ycnexa. [9,c.155]

YcneuwHble KOMMaHUM pacCMaTPMBalOT CBOKO OPraHM3aLMOHHYI0 KYNbTYpPY Kak pecypc
CBOEI AeATeNIbHOCTU, KOTOPbIM MOXXHO YNPaB/sSTb Tak Xe, Kak 1 Apyrumu
cTpaTernyeckuMmn pecypcamu.

NccnepoBaHne opraHn3aLoHHON KYIbTYPbl Ha OCHOBE 3apybe)XHOro n pocCUinckoro
onbITa

3apybeXxHbin noaxon K MccnenoBaHUIo
OpPraHuU33auMOHHOMN KYJIbTYpPbI



C pa3BuTunem bmsHeca v npeanpuHMUMaTeNbCTBa 60NbLLIOE 3HAYEeHNe CTaNno yaoenaTbCa
COoUMANIbHbIM CBA3AM U X BJINAHUIO HA OOCTUXXKEHNE pe3y/ibTaTOB AeATeIbHOCTU
opraHmsaumun. NMoHATME OpraHM3aUnOHHOW Ky bTYypbl CTano ynotpebnsatecsa okosno 60-70
neT Ha3aAg. [8,¢.90]

Moa 3Tnum heHoOMEeHOM Nnoapa3yMeBaeTCd CUCTEMA LLEHHOCTEN, naen n B3rnagos,
KOTOpble hOPMUPYIOTCHA B KOJIJIEKTUBE U ONpenensaoT AajJibHenWwme 4encTBug u
noseneHne paboTHMKOB. Llenblo cTpaTern4yeckom opraHn3auMoHHON Ky NbTypbl ABASETCS
BO3MOXXHOCTb co3aaHua 6bnaronpusaTHoro poHa ansa paboTbl COTPYAHUKOB, CKOpPENLLEero
ODOCTMXXKEHNA LeNlen KaXxa4oro n3 HUX, a, csiegosBaTtesibHO, 1 npeanpuaTtusa B uenom. ns
Ka>[oM opraHmsaunm CBOUCTBEHHA CBOSA (hopMa KyJibTypbl, KOTOpas OoT/IN4aEeT ee OT
ApYyrux n npugaeTt en YHUKasabHOCTU. UIMeHHO No3TOMY nccnenoBaTensasMum BblaenaeTcs
MHO>XECTBO Pa3J/INyHbIX NOAXO0A0B K MOHUMaHUIO AAaHHOro aBneHuns. [8,c.92]

Tak, Yunosam Oy4m onucan B CBOUX TPyAax aMepUKaHCKY0 (FNaBHbIA ABUraTeNb —
JINYHOCTb) N AMOHCKYIO (FrNaBHbIN ABUraTeNlb — KOJIIEKTUB) MOOENN YNpPaB/ieHUs, 3aTeM
BblAE/IN TP OCHOBHbIX BUAa OPraHU3aLMOHHbIX KYNbTYp. 9TO BlopoKkpaTnyeckas,
KJTaHOBas U pblHOYHasA. MNepBas XxapakTepHa HaJIMYNEM CUJIBHOMO PYKOBOACTBA, KOTOPOE
ABNISIETCS UCTOYHUKOM BNIACTW Ha npeanpuatun, 60blLINM KONNYECTBOM
roCrnoACTBYHOLNX NPaBUa U periameHToB. BTopas aencTByeT COriiacHoO Tpaauumnsam,
NMPUHATBLIM B KOJIJIEKTUBE, KOTOPbIE 30€Cb CNYy>XXaT rNaBHbIM NCTOYHUKOM BRacTu. [8,c.95]

B TpETbeVI KynbType naetT opneHTauna Ha MakKCMMaJibHOeE MnoJiydeHme I'Ipl/l6bIJ'IV|, TO eCTb
NCTOYHMKOM BJIACTU ABNSE€TCA COBCTBEHHOCTb Ha pecypcChbl.

3arap WenH Bbiaennn Tpn ypoBHSA OpraHnU3auMoOHHON KybTypbl. [TOBEPXHOCTHbLIN
BKJIlOYaeT B cebs Takme XxapakKTepPUCTUKN KaK NPOM3BOAUMbIE TOBapbl U yCAyru,
NcnosibdyemMble TeXHONOrnmm n nosegeHmne paboTHMKoB. Ha BHYTpEeHHUIN YPOBEHb
OKa3blBalOT BAUSAHME LEHHOCTU U Tpaguuuum, pasgensembole B KosnekTuse. NocnegHun,
rnyOuHHbIN YPOBEHb, NpeacTaBnseT cobon TpyaHO OCO3HABaeMble U CKpPbITble
npennosioXKeHns, KoTopble OKa3blBalOT BJINAHME Ha noBefeHune nogen. [13,c.78]

B coBpeMeHHbIX OpraHu3aunsax KyabTypy MPUHATO pacCMaTpPMBaTb KaK CUJbHbIN
CTpaTernyeckum MHCTPYMEHT, MoCpeaCcTBOM KOTOPOro MOXXHO OPUEHTUPOBATL NIOAEN Ha
obuwme uenn, mobnnmzoBaTb NHULUMATUBY PAaBOTHUKOB N OOCTUraTb MaKCUMaJbHbIX
pe3ysibTaTOB B X04€e COBMECTHON paboThkl. [Mpn NOCTPOEHUN KybTYyPbl HEMaOBa)kKHOE
3Ha4YeHne NMeeT Nnaep, KOTopbin gosxeH obnagatb He06XO0AMMbBIMU KaYyecTBaMm n
nMeTb onpenesnéHHbin Habop LeHHOCTeN, B3r1S940B U naen, COOTBETCTBYOLWMNA TUNy
OaHHOro npeanpuaTnd. Takxxe 6osblioe 3Ha4YeHmne B NpoLecce CTaHOBEHNS



opraHmsaummn yaensertcsa HedopMasibHbIM nMnaepaMm, Ybu MOJTHOMOYUS HEe
3ahnkcmpoBaHbl opuLmnanbHO. KOMNEeTEHTHOCTb PYKOBOAUTENA 3aK1I04aeTCAa B YMEHUN
obuwaTbCA C NepcoHasioM, FOTOBHOCTU NPUHATbL Ha cebs 0OTBETCTBEHHOCTb 3a CBOU
peLleHns, BOBpeMs yBuaeTb npobaemy n gobntbcs ee onTUMasibHOrO peLleHuns,
opraHmn3oBaB paboTy KoOMNEeKTMBa A0/HKHbIM obpa3om. [5,c.114]

MNocnegHme coumanbHO-OIKOHOMUYECKME NCCIeA0BaHNSA PUKCUPYIOT TEHAEHLMNIO TOrO,
4TO pabOTHUKKM OTAAIOT NpeanoyYTeHne BHUMaTEIbHOMY NnAepy, KOTOpPbIN ymeeT
BbICKa3aTb csioBa 0006peHuns. Npu 3TOM OHU 0OXXNAAT OT HEro BbICOKOIO YPOBHS
npodgeccmoHanmima. Jingep MoOXXeT OKa3blBaTb 3HAYMTEsIbHOE BANAHNE Ha
opMmnpoBaHMe HEABHOM OpPraHn3aLOHHON KybTypbl, KOTOpasa hopMmnpyeTcs B
CO3HaHWM YenoBeKa, NCXOASA N3 MUPOBO33PEHUN OKPY>KEHUSA. YCTAaHOBIEHNIO ABHOWN
KYJbTYpPbl CNOCOBCTBYET HaM4YMe HOPM, MPaBUI U NHCTPYKUUA, 3ahUKCMPOBAHHbIX
OOKyMeHTasbHO. [3,C.268]

B xone obpa3oBaHnA CTpaTernyeckom opraHn3aumMoHHOM KynbTypbl NpeanpusaTmns
HeobX0AMMO YYNTbIBaTb HECKONLKO hakTopoB. Ciofga OTHOCUTCA NCTOPUSA OpraHm3auunn,
ee Tpaamuum n UMNIOXX, BHELWHAA cpefa U CTUAb TNepcTBa, OENCTBYOLWNA BHYTPU
npeonpuaTua. KysbTypa ABASEeTCS AOCTAaTOYHO KOHCEPBATUBHOW COCTaBSIOLLEN,
nosToMy ntobble N3MeHEHUSA He O0JIXKHbI MPOTUBOPEYNTb Y)XKEe NMPUHATbIM HOPMaM "
LeHHOoCTAM. poBoanMble NCCIeA0BaHNS B pacCMaTpmBaeMon o61acTum yKa3biBaloT Ha
TO, 4TO CTPaHa PacnosIoXKEHNA NPeanpuaTns Tak XXe OKasblBaeT CUJIbHOE BAUSAHUE Ha
OpraHM3aLMoOHHYIO KYJIbTYPY, 4TO 06bACHAETCA MEHTa/IMTETOM, NCTOPUEN rocynapcTBa
N YKNAAOM XMU3HW Ntogen Ha MecTHoCcTW. FnaBHom 6a3on ona opMmMpoBaHUA Lenen
OpraHmM3aummn ABNAETCS BO3MOXHOCTb YA0BJIETBOPEHMSA 3aNpocoB noTpeburenen, nHavye
y Hee He byaeT npunbbiin. K BaKHENWNM Lensim MOXXHO oTHecTu: [11,c.165]

1. Npon3BoACTBEHHbIE LIeSIN, OCHOBAHHbIE Ha pa3paboTKe HOBbIX MPOAYKTOB M YCAyT.

2. pecypcCHble Lenn, XapakTepusynLwmecs xesaHneMm opraHnsaumm npmeiaeKkaTb
Hanbosee UeHHble pecypcCbl: BbICOKOKBAINPULMPOBAHHbIX PabOTHUKOB,
coBpemMeHHoe obopyaoBaHMe N KanuTain.

3. MapKeTUHroBble Lesin, CBA3aHHbIe C 3aBOEBaHNEM PbIHKOB CObITa, MOBbILLEHUEM
obbema npogaxk u LLeH TOBapoOB.

4. Tak>XXe coumnanbHble Luenn, KoTopblie npeanosaratoT obecnevyeHne 6naronpusaTHbIX
yC/I0BUW Tpyha v OTAbIXa nepcoHana.

5. Hay4YHO-TeXHMYecKune Lenu npeanosiaratoT BHeApPeHNEe HOBbIX TEXHONOMMW ANS
yCOBEpPLUEHCTBOBaHNSA npoaykuun. [5,¢.166]

6. aQMUHUCTPATMBHbIE Lenn, PoKyCMpyoLmnecs Ha AOCTUXKEHNN XOPOLLEn
ANCUNNVHBLI B KONJIEKTUBE U 3(hHEKTMBHOM B3aMMOAENCTBUN COTPYOHNKOB.



B xo4e cywecTBOBaHNSA OpraHM3aunm NpomcxoasaT Hen3beXXHble N3MEeHEHMNS KaK BO
BHYTPEHHEN, TaK N BO BHELLUHEN cpefe, ciefoBaTesIbHO, Lesin OpraHm3aumm Tak xe
Oy4oyT MEHATbCS U nepecMaTpmBaTbCs. HEKOTOpble NpeanovYnTaloT OCyLWeCcTBASATb
N3MEeHEeHUA Npu BO3HUKHOBEHNN KOHKPETHOW CUTyauuu, gpyrve genatwT 3TO
cuctemaTunydeckun. ObbIYHO CyLecTBYeT A0JIr0OCpOYHas uenb, KoTopasa obpasyeT
KpaTKOCpo4YHble. CaMin Lesib B CBOKO o4Yepeb OAOT Ha4vaslo 3af4a4vaM, OHU ABJIAKOTCS
B6osiee KOHKPETHbIMU B OTAMYUK OT Lenen. x npaBuibHasa opMyIMpoBKa No3BossAeT
4eTKO NpeacTaBaATb NjaaH paboTbl, @ NX peLleHne BO3MOXXHOCTb MPaBuibHO
pacnpenennTb BpeMsa U 06593aHHOCTU Mexxay CoTpyaHuKamu. [5,¢.167]

OCOOEHHOCTU OPraHn3aLMOHHOM KYJIbTYpPbl B
POCCUUCKUX KOMMAHUAX

Co3paHue KybTYPHbIX LEHHOCTEN N TPaanumnn, onpeaensawmx nosegeHne paboTHNKOB
B POCCUNCKUX OpraHmn3auunsax, ABaseTca akTyalbHOM npobaemMon coBpeMeHHOoMn
coumanbHOW HayKn opraHusaumin. No gaHHLIM PoccTtaTa okono 57,8 % poccusaH
noJly4atoT MOpasibHOE yAOBJIETBOPEHME OT CBOen paboTbl, NPy 3TOM XKEHLLMHbI 34eCb
bepyT nepBeHCTBO. MHTepecHass 0CoOBEeHHOCTb 3ak/lo4aeTCsa B TOM, YTO CTapulee
MOKOJIEHVE UCMbITbIBAET YO0BNETBOPEHNE YaLle, 4eM Moo EXb, 86,4 % npoTtue n 73 %.
[11,c.178]

AHanus ycnosun Tpyaa, 6asmpyemsin Ha EBponenckom counanbHOM UCCnenoBaHnm
rnokKasaJsi, 4TO YAOBJIETBOPEHHOCTb TPYAOM B POCCUN HMXKE, YeM B APYrMX CTpaHax BBUAY
HN3KOro KayecTBa paboynmx mecT. Pa3HuuUua Mexay CTpaHaMu No yAOBNETBOPEHHOCTM
TPYAOM OCHOBbIBAETCHA Ha onpenesieHHbIX hakTopax: ypoBeHb ob6pa3oBaHuMs, COCTOAHNE
300pOBbSA, OTpacseBas uU nNpogeccuoHasbHasa NPUHALNEXHOCTU, YPOBEHb A0X0AA,
coaep)xaHue Tpyaa.

Ha ceroaHsAWwWHUN oeHb B Poccmm cyuecTByeT YeTblipe Ppa3HOBUAHOCTMN OPraHnU3aLUMOHHbIX
KYJIbTYP B KOHTEKCTE UMEKLLENCA CTpaTeErnm NnpegnpusaTums.

1) BlopokpaTu4eckas, KoTopass OCHOBbIBAET CBOK AeATESIbHOCTb HAa OCHOBE CUCTEMBI
npasuna n cCTaHOapToB. B KOMNaHUKM yCTaHOBJIEHA XXECTKasa nepapxus, onpegensatoLwas
0653aHHOCTN KaXX4oro n3 COTpyaHMKOB. BnacTb cocpenoToyeHa B pykKax pyKoBoAUTENS.
Takas cucTeMa 4Yalle BCEero BCTpeYyaeTCs B KPYMHbIX OpraHn3aunax, UMerLwmnx
yCTOMYMBOE MNOJIOXKEHNE Ha pblHKe. [17,c.287]



2) CnnoBon BUA XxapaKTepnlyeTcs Ham4ymem nmaepa, BOKpPYr KOTOPOro CyuwecTByeT
KPYr Npubn>KeHHbIX COTPYAHMKOB, MOMOraloLWNX eMy yrNpaBsTb KOMMaHWen. [JaHHyto
CTPYKTYpPY MPeanoymnTaloT OpraHnu3aumm, Haxogsawmnecs Ha 3Tane CTaHOBJIEHUS, YTO
No3BoaseT UM ObICTPO afanTUPOBaTbLCA B xoAe NtobbiX NU3MEHEHUN Ha PbIHKE.

3) JINYHOCTHO-OpPMEHTUPOBAHHAA KyIbTypa NpeaoCcTaBseT WNPOKNE BO3MOXXHOCTY ANS
PacKpbITUA NOTEeHUMana KaXxaoro n3 paboTHMKOB, NooWpPseT MHULUNATUBHOCTb U
aKTUBHOCTb B paboTe. PykoBoanTeNN, Kak NpaBuio, KOOPANHUNPYIOT AEATESIbHOCTb U
HaMpaBAAT ee B Hy>XHOEe pPyCJi0, @ HE OCYLLECTBASAIOT XXECTKNN KOHTPOJIb Hafg,
OEeNCTBMAMU NepcoHana. Bce peweHna NpuHNMatoTCA KOernasabHO U COrslacoBaHHO.
ITOT BNA XapaKTepeH A1 afBOKATCKUX N KOHCANTUHIOBbIX DUPM, a TaKxe
npeanpuaTuin TBOPYECKMX HanpasaeHHocTen. [4,¢.55]

4) LleneBas Ky/nbTypa OCHOBaHa Ha YeTKOM pa3zesnieHun obsisaHHOCTen cpeam
COTPYOHUKOB. [pn 3TOM BeAETCA XECTKNIN KOHTPOJIb 3a BbiNosiIHeHMeM paboTbl. Kak 1 B
npeabliayuiemM JIMYHOCTHOM BUAE peLleHns NPUHUMAlOTCA COBMECTHO.

OnuncaHHbIE OpraHn3auUmnoHHbIe KYJIbTYpbl BbiDMpatoTCcsa NnpeanpuaTnsamMmm B 3aBUCUMOCTM
OT BblbpaHHON CTpaTeruu, OoT Uesien N pesynbTaToB, KOTOPbIX OHU XOTAT AOCTUYb, BE€Ab
OaHHbIV acnNekT 3a[aeT BeCb AasibHENLLINA XapaKTep AeATeNbHOCTU NpeanpuaTus.
HecMoTps Ha BCHO CJIOXKHOCTb U pa3HOHANpPaBieHHOCTb COLUMANIbHO-3KOHOMUYECKUNX
aBu>xeHnnm B Poccmm, rnyboknin aHanm3 gaHHOW npobaemMbl N HAXOXXKAEHNE UX PELUEeHUI
no3BonuT 6,1aronpuUaTHO NOBANATL Ha AEeATeNbHOCTb KOMMNAaHUN U CEPbE3HO
ONMTUMU3NPOBATbL UX AEATENIbHOCTb. [4,C.56]

OuEeHNTb fencTBme OpraHM3aunoOHHOW KYIbTYPbl MOXXHO MO CTENeHU NposBAeHUs
HEKOTOpPbIX ABJEHUA LN MPOLLECCOB, TaKNX KaK YPOBEHb TEKYYECTU KaApoB, CTEMNEHb
YyNpPaB/AeMOCTN KONNEKTUBOM, CTENEeHb KOHPIMKTHOCTN N T. N. [og CTeneHblo
ynpaBnseMoCcTn opraHnsaunm pasymMmeeTcsa gopMa U CKOPOCTb pearnpoBaHus
opraHu3aumm Ha rNpUHNMaeMble MEHELXEPOM, €0 PYKOBOAALLNM, yrpaBJieHYeckme
pelleHmns, TakK Kak CBOE BAMAHME Ha OpraHM3auntio MeHea>Xep peann3oBbiBaeT
cobCTBEHHO Yepe3 npuHaTue pewweHnin. OgHMM C1I0BOM, MeHea)Kepa Npu ynpaBaeHNmn nm
opraHu3aumen nHTepecyeT, B TOW N hopMe, KaK OH XAET, N HAaCTOJIbKO I ObICTPO, Kak
OH TOro paccynTbiBan bbl, OpraHM3auns npopearvpyeT Ha fatboe NnpuHMMaemMmoe UM no
rMnoBOAY OpraHmsauunm peweHne. BHMMaHue K BONpocy ynpaBisgeMoCTn opraHn3aumnm
NMoOSIBNASAETCA NMLWb B TOM CJlydae, eC/iM BbIICHAETCS, 4TO OpraHm3aumsa Mmanoynpasasema.
YpoBeHb ynpassigseMoCcTu opraHn3aumm MoXXeT ObiTb BbICOKUM, CPEOHUM, HOPMaJibHbIM

N HU3KNM.



YpoBeHb yNpaB/geMoCTy OpraHn3aumnm AoskKeH 6bITb HOpMasibHbIM, TO €CTb
oTBeYalLwmmM HopMe, TOW NnocsiefoBaTesIbHOCTU, KOTOpasa YKpenuiach B pasyme
MeHe[)Xepa Kak yaossieTBopsaowasn ero. CooTseTcTeme CTUNA ynpaBieHns snay
OpraHM3auUMoHHON KybTypbl NpAMbIM 06pa3oM BO34ENCTBYET Ha YPOBEHb
ynpaBaseMoCcTn opraHusaumen. NepcoHanbHbIE UK INYHbIE Ka4YeCTBa MeHeaXepa,
B/ANSAIOWMNE Ha YPOBEHb YMNPaB/AEMOCTN opraHn3aumnm, He orpaHNYMBalOTCA NULLb
cTunem ynpasneHunsa. Bropoe TpeboBaHne K MeHea>Xepy B 3TOM KOHTEKCTe CBSi3aHO
C ero cnoCobHOCTbIO MPUHNMATb PELUEHNSA N HE MPOCTO PELLEHNS, a PeLleHmns
pe3y/sibTaTUBHbIE, @, MOMUMO 3TOr0, U pe3ysibTaTUBHO (DOPMUPOBATHL OCYLLLECTBJIEHNE
TaKUX NPUHNMAEMbIX UM pelleHun. [5,c.114]

MPUHSATNE XXe PeLLUEHN B CBOKD 04epedb COMNMPS»XXEHO CO CMOCOBHOCTLIO MeHea Kepa
Bblpa)kaTb LIe/IM — BHEOPraHN3aLMOHHYO N BHYTPMOPraHN3aLNOHHYIO.

A uenb MOXXHO Bblpa)KaTb AeNCTBEHHbIM 06pa3oM NuLb TOrga, Korga MeHenXxep

B AOCTATOYHOM CTeneHn nMmeeT nHpopMaumio o6 obbekTe ynpasieHUs, To eCTb
cneyndunKky opraHm3aummn, ee opraHU3aunoHHYIO KyJbTYPY N MOXXEeT CMOAeNnpoBaTh
noaJsIMHHbIM 06pa3 opraHm3aumm B byayuiem. NMpucyTCTBME KOHKPETHOro Tuna
OpPraHM3aLUMOHHON KyJIbTYpPbl HE 3aBUCUT OT MeHed )Xepa: OHa eCTb B Ka>KA0M cJlyyae,
B Ka)X4on opraHusauumun. Npu sToM HenpogeCcCnoHa bHbIN NN
HN3KOMNPOMECCNOHANbHbLIN MEHELXKEP HE YAENNT COOTBETCTBYIOWEr0 BHUMAHMNA 3TOMY
BOMpPOCY, NPOeCcCNOHANBLHO XXe COPNEHTUPOBAHHbIN MeHeO )Kep pacnops>KaeTcs
MPOLLECCOM Pa3BUTUSA N YTBEPXKAEHNA TaKOW KyJIbTYpbl B OpraHn3aummn, kotopas bbina
Obl aieKBaTHOW M LEeNsM OpraHm3aunm, 1 MHEHMIO CaMOro MeHea )Kepa 0 TOM, Kakomn 3Ta
KyNbTypa O0J1KHa ObiTb, 4TO6bI ypOBEHb YNPaB/ASEMOCTU OPraHmn3aumnm gowen oo
HY>XHOW CTeneHn, 4To A03BONAMT 06ecneynTb eMy BbICOKOKAYeCTBEHHOE yrnpaB/ieHne
opraHusaumven. [7,c.41]

Ina oueHKn pe3ysibTaTUBHOCTN MEpPONPUATUIA NO hOPMUPOBAHUIO OPraHN3aLMOHHON
KYJIbTYpPbl MOXXET OblTb MPUMEHEH CNenyWNA MHANKATOP: TpaHCchopMaL s
COOTHOLLEHMS (PMHAHCOBbIX Pe3y/IbTAaTOB M PAacX040B Ha NpoBeeHne MeEPONPUSATUIA Mo
¢opMMpOBaHMIO OPraHN3aLMOHHON KYNbTYpPbl UM COOTHOLLUEHWE NPUPOCTa (PUHAHCOBbLIX
pe3ysibTaTOB N PAacX040B Ha BBeAEHNE MeponpuUaTUiA No (hOPMUPOBAHNIO
OpraHn3auMoHHON KyNbTypbl. MeponpusaTnsa NoapasyMeBaloTCs, TakMe Kak n3yyeHuns
OpraHn3auMoHHON KYNbTypbl, pa3paboTka Moaenu rogsuiencs opraHn3aLUnoHHON
KyJIbTYpbl, BBEIEHME MEPONPUSATUIA MO YAYHLLIEHUIO OPraHN3aALVUOHHON KYbTYpbl

B MPAKTUKY (CUCTEMY) yrnpaBaeHns nepcoHasioM. OUueHUTb pe3ynbTaTUBHOCTb
bopMMpoOBaHNS OpraHN3aLNOHHON KYIbTYPbl MOXXHO TakK>Xe COMnocTaB/ieHNeM
Ba>XHENLWMX NHOMKATOPOB AEeATE/IbHOCTN OpraHm3aummn, npm obcToAaTeNnbCTBE, YTO



HUKaKNe MepornpusaTuUsa No COBEPLUEHCTBOBAaHUIO OpraHu3aunm Tpyaa, ynydweHus
TEXHOJIOMMN N TEXHUKN 33 aHAJIN3UPYEMbIN OTPE3OK BPEMEHUN HE NMPOBOANINCE N NPU
yCTON4YMBON BHELLUHEW N BHYTpeHHen cpepe. [7,c.42]

3TO AOCTAaTOYHO TPYAHO NPOU3BECTU, B 0COBEHHOCTWN eCcnun nociegHne TeXHONorm
N TEXHMKA SBASIOTCA r1aBHbIM 06CTOSTE/IbCTBOM KOHKYPEHTOCNOCOOHOCTU DpPMBI.

CocTosiHME opraHn3aunoHHON KYJbTYPbl MOXXHO OLLEHNTL Ha 6a3e paccMOTpeHns
rNaBHbIX KOMMOHEHTOB: [7,c.45]

- YypOBEeHb COBMaZleHns LieHHOoCTen, 4eM bonblie ypoBeHb COBMaZleHns, TEM Bbllle
KyJbTYypa;

- cTerneHb KOH(OPMM3Ma, TO eCTb Kak COTPYAHMKN OpraHn3aunmn senyT cebs
COrJlacHO NPUHATLIM hopMasibHbIM 1 HeEOPMaJIbHbIM HOPMaMW;

- cTeneHb Pa3BUTUSA N MPUMEHEHNSA CUCTEMbI MHGOPMUPOBAHNSA, %;
- Pa3BUTOCTb CUCTEMbI TPAHCAALWN KYJIbTYPHOro onbiTa, %;
- COCTOSAHME COLNANIbHO-MCUXOIOrNYEeCKoro KammaTa, % (0T COBEpLUEHHOr0)

Copep>xaHue KOMMOHEHTOB AENCTBYIOT Ha NapaMeTpbl OPraHNU3aLMOHHON Ky NbTYypbl

N hopMyNMpPYyOTCA B UHONKATOPaX AeATeNbHOCTU opraHm3aumnn. tak, MHormne
PYKOBOOUTENN HE NPpUAAT 3Ha4YeHNs 6osbwoMy NOTEHUMANY BAUSAHUSA
OpraHM3auUMOHHOW KyJ1bTYypbl HAa pe3yJ/ibTaTUBHOCTb YNpaB/ieHNUa NepCoHasioM, pa3BUTUSA
npeonpuaTusa 1 Co3gaHnsa OpraHM3aLmMoHHOro pa3yma, Kotopoe obycnosnmBaeT
rnosBefeHune, Lean n ga>ke MmpoollyllieHne Bcex COTPYAHMKOB onpeaeneHHon
opraHm3aumnun, XxapakTePUCTUKMN OpraHnU3aLMoOHHON Ky nbTypbl OyayT BO34eNCTBOBATh Ha
BCe NnpoLecchl, cyvarowmecs B opraHmsaymm. 3HaHne cneumngukm no3BosinT NOBbICUTb
pe3ysibTaTUBHOCTb HY)XXHbIX AJ19 OpraHM3aumnm NpoLeccoB N YMEHbLUNTbL HE340POBOE
B/INAHME OTpULLATE/IbHbIX ABJIEHUN KaK BHELWHEN, TakK U BHYTPEHHen cpelbl, TeEM CaMbIM
YBENYNTb Pe3ysibTaTUBHOCTb U CTabnnbHOCTbL (YCTOMYMBOCTL) NpeanpuaTus. [13,c.201]

Pacxofnbl Ha uccnenoBaHue, pa3BUTUE 1 yJlyHLIEHNE OPraHN3aLNOHHON KybTYpPbl He
TOJIbKO OKYMAlTCs, XOTb U B OTAAJSIEHHOM By ayLLeM, HO 1 COOENCTBYOT COXPaHEHULO

N NpeycrneBaHUo OpraHn3aunm B 06CToATeIbCTBaX yBENMYEHNS KOHKYpeHU M. Ha
CEroAHALWHNIA feHb DOPMUPOBAHNE TEOPUMN N NMPAKTUKN OPraHN3aLNOHHON KYIbTYpbl
NPOXOAUT OYepenHYO CTaAUIO, XapaKTepPU3YyHOLLYOCS MOHUMAHUEM POCCUACKUMN
H6M3HEeCMEeHaMWN N PYKOBOAUTENAMU ee 3HAaYEeHMS B XKN3HM opraHu3aumn. C oaHom
CTOPOHBI, 3TO COMPSIXXEHO C aKTUBM3ALMEN OTHOLLUEHMA C UHOCTPAHHBLIMW KOMMaHbOHAaMMU,



CO BCEMU BbIJIMBAOLWMMNCS OTCIO4a BONMPOCaMn — HEMOHUMaAHWUA, HEYCTONYNUBOCTH,
a Tak>XXe hopMMpoBaHMEM CBOUX NpeanpuaTunin, BJIMSHUEM BHELWLHeEN cpeabl

N CBA3AHHbLIMK C 3TUM NpobnemMamMm NOANBLHOCTU, MPUBEPXKEHHOCTU OpraHm3aumnu,
npeoaosieHns ConpoTuBIEHUA N3MeHeHnsaM. [13,c.204]

C Opyron CTOPOHbI, CUJIbHAsA N 3PPeKTUBHAA opraHn3aunoHHaa KynbTypa faeT
KOHKYpPEeHTHble npenmMyLiectsa n TpebyeT niaHOMepHOro, CO3HaTes/IbHOro
(hopMUpoOBaHUA.

MoBbiLEeHNEe NPON3BOANTENIbHOCTU TPyAa Ha POCCUNCKUX NPEeanpuUATUSAX 3aBUCUT He
TOJNIbKO OT MOAepHM3aumMm obopyaoBaHMS, HO N OT MPOM3BOANTENLHOCTU TPpyda
nepcoHana.

Poccuiickme pykoBoguUTeNN Ha CBOEM OMnbiTe yoeamnunch, 4To «kKfaccmyeckasn»
MOTMBALNA N CTUMYJINPOBaHME TPyAda B Hallen CTPpaHe He JatoT pesysbTaTa.
Mpon3BoaMTENbLHOCTbL TPYAa B POCCUM HE pacTeT 1 0CTaeTCs No-NpeXxHeMmy
MHOIFOKPaTHO HMXXe YPOBHSA pa3BUTbIX CTpaH. B 4em xe npobnema

YT06bl OTBETUTb Ha 3TOT BOMPOC, MOCMOTPUM, K NpUMeEpPY, Kak paboTaloT HeMLbl. Bcs nx
3apaboTHas nsaTa CoCTOUT M3 okafa. Jltobble BbiNaThl CBEPX OKJafa KpalHe peaku u
O4YeHb HEe3HauYMTesbHbl. He NPUHATO Aa)ke NpoAaBLaM MaaTuTb NPOLIEHT C NMPoAaXx.
HemeukuM paboTHMKaM 3TOro He Hy>XHO. OHM 1 Tak paboTatloT XOPOLLO: BECb MUP
BOCXMLLLAETCS HEMELIKMM Ka4yeCTBOM. Y HUX BbICOKasi MPOU3BOANTENLHOCTL Tpyaa. U
HWKAKOW cAesibHOM onnaThl MW APYrON CUCTEMbI CTUMYIMPOBAHUS HET N He TpebyeTcs.
[12,c.76]

AHanorn4HoiM obpasom obcToAT Aena n B AnoHunn, roe paboTHUKN N3HAYAIbHO
HaueneHbl Ha 3 PEKTUBHbIN TPpyd. OHM HEYKOCHUTEIbHO BbIMOJIHAIOT BCE
pacrnops»XeHns CBOMX HenocpeacTBEHHbIX Ha4YaJIbHUKOB 1 CTpPOro cobnogatoT BCe
WHCTPYKUUWN. BONbLWNHCTBO KOMMaHUN NCMOJb3YOT TaK Ha3blBAaeEMYIO CUCTEMY
njaBamLWmMxX oKIa[oB. Ho 3TO Wb Pa3HOBUAHOCTb OKJIAAHOW CUCTEMbI. [1o3ToMy
AMOHCKME PabOTHMKM TaKXXe HaxXOA4ATCH Ha OKJladax, Ha MOBPEMEHHOWN onJaTe Tpyaa.

Mony4daeTcs, 4TO 3an0r apdekTuBHOM paboTbl NepcoHana HaXOANTCA COBCEM He TaM,
roe NwyT POCCUNCKNE PYKOBOOUTENN — HE B «COesIKe», He B CMCTeMax MaTepuasbHOro
N HEMaTepuasbHOro CTUMYJINPOBAHUSA. DTUX CUCTEM HET HU Y HEMLIEB, HN Y AMNOHLLEB.
3anor acppekTrnBHOM paboTbl NepCcoOHaNa HaXoANTCA COBCEM He TaM, rae uuyT
poccunckme pykosogutenn. [12,c.77]



IPPEKTUBHOCTb OPraHM3auUnin B KaXX 40N CTPaHe HanpsaMyo 3aBUCUT OT 0CobeHHOoCTeN
HaLMOHa/IbHOr0 MeHTanuTeTa, Nnoa BJANAHUEM KOTOPOro Ha npeanpuaTusax
hopMuMpyeTCsa opraHn3aumMoHHasa KyJsbTypa U KONNIEKTUBHOE MbileHne. NIMeHHOo
MEHTa/INTET U KOJIJIEKTUBHOE MblLLJIEHME 3aCTaBNAOT YesioBeka BecTun cebs
onpepneneHHbliM obpasom.

Xuntenn 'epMmaHnm 1 AnoHUKU Mo CBOEN NpUpoLe NCMOJTHUTENbHbI, ANCUUMIINHUPOBAHbI,
TArOTET K NOPAAKY M OPraHU30BAaHHOCTU. B oCHOBE X 3hheKTUBHON paboTbl NeXnT
onpeneneHHas opraHmM3aunoHHasa KysbTypa, TO eCTb onpefesiéHHble npasuia, KOTopbIX
CTPOro NpUAEpP>XMUBaAOTCA BCE YieHbl TPYAOBOIro KOJIJIEKTUBA. B HEMeUKnX 1 anoHCKUX
KOMMaHUAX «NPUHATO>» BbINOJIHATbL pacrnopsi>XeHns pykosoantenen, cobnionaTtb
TPYAOBYIO AnCUMNINHY, paboTaTb NPONU3BOANTENILHO N KAYECTBEHHO. 3TN «HernucaHble»
npasusa, KOTOPbIMU PYKOBOACTBYETCA NepcoHas, 0bycnoBieHbl MEHTaNINTETOM U
KyNbTYypou 3Tux cTpaH. [17,c.287]

[aHHble nNpaBuia KpanHe Ba)KHbl, MOCKOJIbKY UMEHHO OHU — 3aJ10r BbICOKOM
NPOVU3BOANTESNIbHOCTU Tpyaa. MeHeO>KMeHT 3apybeXxHbIX KOMNaHUN He TPaTUT BpeMs Ha
pelweHne npobsieM yrnpassieHUs, Kak UX pocCUNCcKmne Konnern. 3apybexxHole
PYKOBOOUTENN YBEPEHHO MOBbILLAKT NPOU3BOANTENBHOCTbL N KAa4eCTBO TPYAa,
KOHKYPEHTOCMOCOOHOCTb N NPUBLINILHOCTL CBOUX NPEANPUATUN.

MeHeo )XMeHT 3apybe>XXHbIX KOMMaHUN He TPpaTUT BPEMSA Ha pelleHune npobnem
ynpaBieHUs, Kak nX poccmnckue konneru. [7,c.288]

B Poccuun gpyron meHTanuTeT, Apyras KyabTypa, M0O3TOMY U «HeMnMcaHble» npaBuna,
KOTOPbIMN «PYKOBOACTBYIOTCA» TPYAOBbIE€ KOJIIEKTUBLI, ApYyrune. Y Hac «He NPUHATO»
xopowo paboTaTb, «HE MPUHATO» HEYKOCHUTENIbHO BbIMOJIHATL PACNOPsXXeHNs
pykoBoguTenen. Kak cneacteme Ha ypoBeHb BbICLLEro pyKOBOACTBa NpeanpusaTuin
MOCTOSHHO BbIXOAAT BCEBO3MOXKHbIE OPraHM3aUNOHHbIe NPOobaEMbI: HapyLEeHNS CPOKOB
N WHCTPYKUWA, HECOrNIaCOBaHHOCTb MeXXay noapa3snesieHnsamMm, npocTon,
3aToBapuBaHue, bpak, HegoCTa4yn, BbICOKNE U3AEPXKKKM Npon3BoacTBa U T.4. VN BMecTo
pelleHnsa cTpaTern4ecknx 3aaaydy POCCMNCKNN PYKOBOANTENb BbIHYXXAEH 3aHMMAaTbCA
peLlleHNEM OpraHn3aLMOHHbIX MPobneM, Tak Kak OHM MOPOXXAAKT CyLLeCTBEHHbIE
noTepu n cHMXXatT Npubbiab. bonee Toro, 3T Nnpobnembl NopoXxaatoT
OpraHM3aLMOHHbIN XaocC. B pe3ysnbTaTe Ha POCCUNCKUX MPEANPUATUAX HE yaaeTCH
HOpPMaJibHO BHEQPUTb HN CUCTEMY aBTOMATM3aUNN, HU CUCTEMY MEHEO)KMEHTA
KayecTBa, HM Bepe)xnmBoe Npon3BoACTBO. Huyero He paboTaeT Tak, Kak A0JIXKHO
paboTaTb.



Tak NponucxoanT BCeOCTBUE OTCYTCTBUSA B TPYAOBbIX OTHOLLEHUNAX HeobXxoanmonm
OpPraHM3aLMoOHHON KYNbTYpPbl, HEOOXOAMMbIX NPaBW Clla)xeHHoW paboTbl BCero
KonnekTumBa. NMpobneMa HN3KOW NPON3BOANTENBHOCTUN POCCUNCKUX OPraHn3aLmnii
BCeLEeNo NexxunT B 061acTn MeHTaNNTETA N KOJIJIEKTUBHOMO MblLWJIEHUS. A NO3TOMY BCe
N3BECTHbIE CUCTEMbI OMJ1aThbl U MOTUBALIMM NepCcoHasNa OKa3biBatloTCsA becrnonesHbiMU, B
yeM ybeannncb MHOrme oTe4ecTBEHHbIE PYKOBOAUTESMN.

JKCNOPT KOPNOpPaTUBHOU KynbTypbi[4,c.55]

Korgoa komnaHua «TonoTa», «XoHga» B 1970-x rogax Hadanum ctpouTb B CLLUA 3aBoabl No
NPOWU3BOACTBY CBOMX aBTOMOBMNEN, Cpa3y BbIACHWUIOChL, YTO aMepMKaHLbl He MOryT
paboTaTb Tak, Kak sinoHuUbl. CTaso 04eBUAHO HECOOTBETCTBME KYbTYpP. Toraa sinoHUbI
nytTem npob 1 owmnbokK NpUAN K METOAY CTa)XUPOBKMN.

C Tex nop TpaHCHauwnoHanbHble KoMnaHuu (Toyota, Ford, Honda, Sony, Coca-Cola,
McDonald's n gp.), co3gasasa ouamanbl B 4pyrmx cTpaHax, B TOM 4yucnae B Poccun,
yCrMeLwHOo BHegPSAIOT B HAX pauMOoHaliIbHYO0 OpraHn3auoHHY0 KYbTypy, 3dpdeKTnsHoe
KOJIJIEKTMBHOE MbllneHue. s 3Toro paboTHUKN MHOCTPaHHbIX (huinanoB He MeHee
Tpex MecsueB NPOXOAAT CTaXXUPOBKY B FOJIOBHON KOMMaHWN, rae oHU npodecCMoHasbHO
obyyaloTcs, HO, rnaBHOe, — NepeHMMaloT HOBYIO MOJesb NoBeLeHUS.

CTa)kepbl BJIMBAIOTCHA B KOJIIEKTUB MOJIOBHOW KOMMNAHUU, COTPYAHUKN KOTOPOWN
ANCUMMIVHUPOBAHHbLI, UCMONMHUTENbHbI, paboTaloT Ka4eCTBEHHO n
BbICOKOMPOM3BOANTENbHO. YTOObI HE MPOTMBOMOCTaBNATL Ceb51 HOBOMY KOJINEKTUBY,
CTa)Kep BbIHY>XOEH KONMpOBaTb MOAeSIb NOBEAEHMSA OCTallbHbIX paboOTHUKOB,
0encTBoBaTb TakK e 3pPeKTUBHO. B Te4yeHne HECKOJIbKUX MecsLeB HOBas Moaesb
noBefeHns Ha4MHaeT BXOAUTb B NMPUBbIYKY. Bo3Bpawasacb B CBOW hunmnan, KONeKTuB
CTa)KepoB «Be3eT» C cobon paumoHasbHYO OpPraHn3aunoHHY0 KybTypy, 3hdhekTnBHOE
KOJIJIEKTUBHOE MblLieHne. B KOHeYHOM cHyeTe, COTPYAHUKU MHOCTPAHHOIo uanana
Ha4ynHatloT paboTaTb Tak XXe NMPOU3BOANTENLHO, KaK COTPYAHUKN FOJIOBHOWN KOMMaHUN.
To eCTb MeTopL CTaXXNPOBKN MeXAYHaPOAHbIX KOpnopawunuin OCHOBaH Ha nepeHoce
OpraHmM3aumoHHON KybTypbl (HeopMasibHbIX NPaBu 3PHEKTUBHONO KOJIJIEKTUBHOIO
TpyAa) U3 rosIOBHOM KOMMaHWM BO BHOBb OTKPbIBaeMbIW hunuvan.

MeTon CTaXXMPOBKN MeXAYHapPOOHbIX KOPropaLuii OCHOBaH Ha rnepeHoce
OpPraHn3aLUMoOHHON KYNbTYPbl U3 FOJIOBHOWN KOMMaHWN BO BHOBb OTKPbIBAaEMbI hmnaman.
[8,c.102]



O4yeBUAHO, 4TO MeXAYHapPOAHblE KOpropauun He cTann 6bl TPAaTUTb Ha CTa>KUPOBKY
HECKOJIbKO MecCsLEeB N 3Ha4YUTESIbHble CpeacTBa, ecnn 66l MOXKHO 6bI10 3aMOTUBNPOBATL
PabOTHMKOB Ha CNIa>XEHHbIN MPON3BOANTENbHbIN KOJNEKTUBHLIA TPYA C MOMOLLbIO
MeTO[40B MaTepunasibHOro N HeMaTepuanabHOro CTUMyNMpPoBaHNUSA. HoO NOCKONbLKY 3TKU
Mepbl HE Oal0T HY)XHOro pe3yJjibTaTa, COBEPLUEHHO HE BAMAIOT Ha NOJIOXKNTESIbHOE
N3MEHEeHMNe OpPraHn3auNOHHOW KYJIbTYpPbl N KONIIEKTUBHOIMO MbILWIEHNS, HE MO3BONSAIOT
HanaguTb a(ppekTUBHOE ynpaBieHne nepcoHasioM, TpaHCHaUMOHa/IbHble KOMMNAaHUN
BbIHY>XAEHbl CTa)>XMPOBaTb NepPCOHa, NOA Ha CyLleCTBEeHHble pacxoabl. [8,c.104]

MeTof CTaXUpPOBKU AaeT XopoLlune pe3ysibTaThl, HO, K COXKaJleHNI0, HENPUMEHUM N4
POCCUNCKNX NPeanpusaTuin. Bo-nepBbiX, 3TO BbICOKAs ero CTOMMOCTb. Bo-BTOpPbIX, HX
OfHa TpaHCHaLMOHa/lbHasa Koprnopauunsa He BO3bMEeTCS 3a NPOOO/DKUTENIbHYIO
CTa>XNPOBKY MepcoHana CTOPOHHEN MHOCTPaHHOW opraHm3aumnn. 3aecb TpebyeTcs
NPUHLNNKANBHO APYroe pelleHne, KOTOpoe He TOJIbKO NO3BONNT 3(PPeKTUBHO
MOTUBUPOBATb Ka)KA0ro paboTHMKa opraHM3aunm Ha NPON3BOANTESNIbHbBIN TPYA, HO 1,
4YTO CaMoe rnaBHoe, NO3BONUT NMpeobpasoBaTb OPraHN3aLNOHHYIO KYbTYpPY U
KOJIIEKTUBHOE MblLLJIEeHNEe, CAeslaTb UX TaKUMUN XKe, KakK B BeJyLUnUX MUPOBbIX
KoMnaHusax. [8,¢.106]

NTak, 4ToBblI pOCCNNCKNM NpeanpuaTuaM cTaTb IPPeKTUBHLIMU, HEOBX0ANMO
NCKYCCTBEHHO CO34aTb OPraHM3auMoHHYI0 KYbTYpPY aHa/IorNYHY0 KyJibType
3apybexxHbIXx KoMNaHun. ns 3Toro TpebyeTca co3gaTh aHasOrM4YHbIE NpaBuia

3P PHEKTNBHON KOJINEKTUBHON paboTbl U cneymasbHbI MEXaHU3M MOTUBaL NN,
CTUMYJINPYIOLLNIA MepCcoHas K UX CTPOromMy BbinosiHeHU0. Cnctema, nosiy4ymseLLas
Ha3BaHWEe, NCKYCCTBEHHbIN YyNPaBJeHYeCKNN NHTENNEKT, COOTBETCTBYET 3TUM
TpeboBaHMAM. B ee 0OCHOBE NIEXXUT CneumanbHbI KOMMEKC TUMOBbLIX NPaBU: Kak HY>XHO
paboTaTb, Kak paboTHMKaM CTPOUTb OTHOLWIEHUSA C PYKOBOAUTENSAMU U KOJIIeraMu, Kak
onsla4ymBaeTCs TPy Ha KaxaoM paboyem mecTe, Kak pyKoBOAUTENAM MPaBUIIbHO
ynpaBnaTb NOAYNHEHHbLIM NepcoHasioM. CucTeMa BkoYaeT B ceba Takxe MexaHuU3M
MOoTuBauuK, obecrneymBaoLnin BbINMOJIHEHNE 3TUX NPaBUJ BCEM NepCcoHasioM
opraHmsauunn. [10,c.325]

Nocne BHeApeHUS 4AaHHOW CUCTEeMbl YNpaB/ieHUsa Ha NpeanpuaTmax gopMmmpyeTcs HoBas
OpraHu3auMmoHHasa KynbTypa, aHa/llorMyHasa opraHnM3aunoHHOW KybType BeayLmnx
MUPOBbIX KOMMaHNN. Becb nNepcoHan CTaHOBUTCS MOJIHOCTbIO YNpaB/iSseMbIM.
MoBblWaeTca ANCUNNINHA N UCNOJIHUTE/IbHOCTb, HAYMHAEeT pacTu NPOU3BOONTENIbHOCTb
Tpyha 1 npmbblsIbHOCTbL NPeanpuUaTUn. PocCUnckmne npegnpuaTns, Kak 1 MHOCTPaHHbIe
KOMMaHWUW, CTAHOBSATCS He TOJIbKO BHYTpPeHHe 3¢p(peKTNBHbIMU, HO N CNOCOBHbIMYK
ycnewHo BHeapsaTb ERP-cuctembl, 6epexnmBoe Nnpom3BoacCcTBO, CTaHAAPThl KayecTBa U



apyruve 3apybexxHble HoBauunKn, 4TO BeAeT K fasibHENLLEMY MOBbILLEHUIO UX
3¢ PeKTUBHOCTHN.

B cTpaHax ¢ BbICOKOW NMPON3BOAUNTENIbHOCTbIO TPYAa KBUHTICCEHUMNSA 3PPEKTUBHOIO
yrnpaBJieHNd CoOCpeanoTO4€Ha B HETKOM MOAYNHEHUN HNXKeCTOoALWNX B NEPapPXnNn
pa6OTHI/IKOB BblLLECTOAWMM, 4TO obecneymBaeT ONCUnNnJInHy n nopaanok.

Ins co3paHns aHaorM4YHOM OpraHM3aLMOHHOW KyIbTYPbl O4€Hb Ba>KHO NMPUBECTN B
COOTBETCTBUE MHTEpPECHI NpeanpuHUMaTensa Kak paboTogaTens n HaemHoro paboTHuMKa
KaK UCMOMHUTENS NO NPUHLMNY: 4TO BbIFOAHO NpeanpuHUMaTento, BbIFOAHO U HAEMHOMY
paboTHUKY, N HAO6OPOT. Teopus NHTEPECOB ONpeaenseT, HTO B aHaIOMrNYHbIX CUTYaLNAX
MHTEpeChl COBMagaloT, OANHAKOBbIE MHTEPECHl He 3aBUCSAT OT CBOWCTB JINYHOCTU. Y
nogen moryT 6biTb pa3HbIMU U YPOBEHb UHTEJIJIEKTA, U YPOBEHb CO3HATENIbHOCTN, a
NHTepecbl — 0ANHaKOoBble. YyBCTBO rosiofa, onacHOCTN — OAMHAKOBLI 418 Pa3HbIX
nogen. B oanHaKoBbIX CUTyaUnsax — OANHAKOBbLIN NHTepec. Yepes BbiICTpanBaHme
CUCTEMbl MIHTEPECOB MOXKHO C(HOPMUPOBATH CUCTEMY KOJIIEKTUBHOIO MbILLJIEHUS.

C y4€TOM 0B6LHOCTM MHTEPECOB BbICTPAMBAETCA paLMOHaNbHasa Moaenb TPYAOBbIX
OTHOweHun (puc.3).
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PucyHok 3 - PaunoHanbHas Moaenb TPYOOBbIX OTHOLUEHWN

Mpwn 3anycke MexaHN3MOB OpI'aHI/IBaLI,VIOHHOVI CNCTEMbLI YIMpaB1eHNA N paLl,I/IOHaJ'IbHOIZ
MoOesin TPpyAOBbIX OTHOLWIEHUAN HAaYNHAET MEHATLCH KOJIIEKTUBHOE MbILLSIEHNE,
NMOCKOJIbKY MpaBwWJia eanHbl 0Jid BCeX, NHTepeCbl — abCcoNoTHO NAEHTUYHbI. B



pe3ysibTaTe BEKTOP YCUINN Ka)KAoro paboTHUKa nepecTpanBaeTCs B TOM Xe
HamnpaB/I€HNWN, 4TO U BEKTOP yCunmm Bcero npeanpumatmsa. N yxe bnarogaps
KOJIJIEKTMBHOMY OaBJ/IEHUIO HA HepaAnBbIX PabOTHUKOB 3aBepLUAeTCA NepecTponKa
KOJINEKTUBHOIO MbILLNEHUA. HacTynaeT aBTOMaTUYECKOE OTTOP)XXEHMNE KOIEKTUBOM
TeX, KTO He xo4eT paboTaTb Ha obwninm pesynbTaT. [1pn 3TOM HOBOE KOJIJIEKTUBHOE
MbILUJIEHWE, NCMONIb3YS METOAbl KOJIJIEKTUBHOIO AaB/IEHUA, NOAAEPXKMBAET
paunOHasibHbIM NOBeAEeHNE Ka)KaAoro paboTHUKa.

Co3faHnme NCKYCCTBEHHOMO yrnpaBJ/ieHYeCKoro nHTennekta tpebyet oT pykosoanTens
onpenesieHHbIX yCuanin: HeobxognMo nepnognyeckn oLeHUBaTb TPy CBOUX
HernocpenCcTBEHHbIX MOAYNHEHHbIX, MPOBOAUTL C HUMK cobecenoBaHue. MNpn BHeaApeHUN
CUCTEMbI MOXXET BO3HUKHYTb HEKOTOPasa TeKyYKa KaZpoB, MOCKOJIbKY J0AN MPUBbLIKAN K
OOHOWN KyNbType pabo4nx OTHOLIEHUN, a 30eCb BHeapsaeTca apyras. lponcxoanT ioMKa
CTepeoTunos, a 3To — npouecc 6ose3HeHHbIN. XOTSA HY>XHO BCEro JinLb NepeoCcMbICINTb
npasuia. Ho «WKypKa CTOUT Bblgesiku». lNpakTnka nokasbliBaeT, 4TO 04U B
nogasnsatouwemM 6osblIMHCTBE Nt0bAT Nnopaaok. Mo Mepe BHeOPEHUSA CUCTEMBI
NCKYCCTBEHHOI0 yrnpaBJ/IeHYeCKOro UHTesJieKTa COTPYyAHUKaM Ha4ynHaeT HPaBUTbCA
paboTaTb No-HOBOMY. lMOBbILLIAETCA NCNOIHUTENbCKAA ANCUUNIVHA,
NPOn3BOANTENIbHOCTb TpyAa. 1o CTaTUCTUKE, YPOBEHb UCTMOJIHUMOCTU NMPUKa30B Ha
OTe4YeCTBEHHbIX NpeanpuaTuax coctasndeT B cpegHeM 20—30%. B HoBon cucteme
TPYLOBbIX OTHOLIEHUW 3TOT Noka3aTesib Bo3pacTtaeT 4o 100%.

PykoBoaouTesto CTaHOBUTCA KOM(OPTHO YNPaB/ATb, MOBbILWaeTCs 3(PPeKTUBHOCTb ero
neATeNbHOCTU. Y COTPYOHUKOB noasaseTcs 6onee BbICOKUN YPOBEHb OTBETCTBEHHOCTN,
a Y PYKOBOACTBA — MOHMMaHME, 4TO 3a 3TO HAAO NMaaTuUTb. locne Takon NnepecTponku
Ha NpennpuaTuax, Kak Npasuo, ornJsata CoOTpyaHUKaM Bo3pacTtaeT Ha 10—15%. Mpwu
3TOM U3OEP>KKU COKpaLLaloTCcAa. 2PPeKT 3aK/104aeTCHa B NMOBbILLEHUN
MPON3BOAUNTE/IbHOCTU TpyLa.

Taknm 06pa3oM, MCKYCCTBEHHbIN YNPaBJE€HYECKNUN NHTENNIEKT YyCTpaHAeT rnaBHoe
OrpaHMYeHne B pa3BUTUN POCCUNCKNX MPEeanpuaTunm — oH npeobpasyeT
OpraHM3auUMoOHHYI0 KYJIbTYPY, KOTOpasa n3HavasibHO Hea(h(heKTUBHA NPaKTUYECKN Ha
BCEX OTEYeCTBEHHbIX NMPeaAnpuaTuaxX U TOpMO3nUT X passutue. Kpome Toro,
OTKpPbIBAeTCs BO3MOXXHOCTb HEMNPEPbLIBHOMO COBEPLUEHCTBOBAaHUA OpraHmn3aunm n, Kak
cfeacTBue, HENPEPbLIBHOMO NOBbILWEHMSA NPOM3BOANTENIBHOCTI Tpya.



AHanuns opraHM3auMoHHOM KynbTypbl B 000 «Cpoenan
CBOMMMU pyKaMu»

Obuwasna xapaktepuctmka 000 «Caenan CBoMu Pykammn»

000 «Cpenan CBouMU PyKaMun» - 3TO HEMELIKas TOproBas CeTb CTPOUTENbHbIX
rmnepMapkeToB. [laHHasa opraHn3aumsa 3apernctpupoBaHa 25 aekabpsa 2002 roga no
anpecy:142770, r MockBa, Tepputopunsa Kany»ckoro wocce 21 kM, Toproso-
pa3BiiekaTesbHbIN LeHTp "Mera", marasuH "Cgenan cam" (ObW). [21]

OcHOBHOW BMA OesaTenbHOCTU KoMnaHunm no koay OKB3 -2 asnaetcsa 47.52 - «Toprosns
PO3HNYHAsA CKOBAHBIMU U3OENNAMUN, NAKOKPACOYHBIMU MaTepmasaMun U CTEKSIOM B
crneuvann3npoBaHHbiX MarasmnHax". MNMepebln MarasmH «ObW» 6bla1 OTKPLIT B FepMaHnm B
1970 roay, B HeM paboTano Bcero 12 cnyxalwmx, a ero naowanb coctasnsana 870 Ks.
M.Ha cerogHsawHMM geHb noa mapkon «ObU» paboTatoT 6onee 630 runepmapkeTos. [21]

B Poccuio komnaHmsa npuwna B 2003 rogy v cTana nepson 3anagHonM PO3HUYHOM CETbIO
DIY B cTpaHe. Ha gaHHbIn MOMeHT B Poccuun paboTaeTt 27 runepmapketoB «ObU»: 9 - B
MockBe n MockoBckoin obnactu, 5 - B CaHkT-lNeTepbypre, no 2 mara3nHa B HuxHem
Hosropone n EkatepuHbypre n no ogHomy - B KaszaHun, OMcke, Bonrorpage,
KpacHopape, CapaToBe, Pa3aHun, CypryTe, bpsaHcke n Tyne.

OcHoBaTenn KoMmnaHum 3Munb JIlokc n MaHppen Mayc soibpann ong marasmHa ¢opmaT
DIY (Do-it-Yourself, «Coenan cam»), KOTopbIn N03B0NA cobpaTb BCe TOBapbl 414
CTpoOUTENbCTBA, PEMOHTA U CafoBOACTBaA NOA OAHOW Kpbllwen. [21]

dopMMpoBaHME aCCOPTUMEHTA OCHOBAHO Ha NOCTOAHHOM U3Yy4YeHUU PbIHKa U
npeanoyTeHunnnokynatenen. «<ObN» npennaraet 6onee 45 000 HanmMmeHoOBaHWUN TOBApPOB
019 peEMOHTa, OTAEeNIKUN LEeKOPUPOBaAHMSA AOMa, CafloBOACTBA, KOTOPbIX 38% - ToBapsl,
caenaHHble B Poccun, 50% coctaBngeT npoaykuma 3apybexxHoro npomnssoncTea, a 12%
NPUXOANTCA Ha TOBapbl N0 COBCTBEHHbIMN TOProBbiMM Mapkamu - OBI, LUX, CMI.

«OBbW» npepnaraeTt nokynaTensiM He TOJIbKO KaYyeCTBEHHble TOBapbl, HO U
KBannunUMpPoBaHHYIO MOMOLLb Ha BCEX 3Tanax peanansaunm npoeKToB Mo
CTPOUTENLCTBY, PEMOHTY, BN1aroycTponcTBy AOMa, CafoBOACTBY. DTO NOATBEPXOAKOT 26
CepBMNCOB, OT NPOECCNOHAIBHOIO KOHCY/IbTUPOBaHUA 00 MacwTabHOro peMoHTa, B TOM
yncne: yciyrm gusanHepa, yCTaHOBKA M PEMOHT, BpPEMEHHOE XpaHeHne Bellen Ha
rnepuon pemMoHTa u ap.



MHoruve ycnyrm oocTynHbl 6ecniaTtHO: ANW3aiH N YCTaHOBKaA KYXHU, KOJIEPOBKa KPacCoK,
pacnunn gpeBecnHbl, MacTep-KaacChbl MO CTPOUTENLCTBY, PEMOHTY N CaflOBOACTBY,
nomoLlb Npn nepecanke pacteHnn B «CagoBoM LeHTpe», LOCTaBKa OT NOPOroBON
CyMMbl. [23]

Cnepys nocnegHum TpeHpam B putenne, «ObW» pa3BneBaeT OHNANH CEPBUCHI.
MoKynaTenn MoryT 3aKa3aTb TOBapbl OHJIaWH C A4OCTaBKOW Ha AOM BO BCEX ropoax
NPUCYTCTBUSA ceTn (KpoMe MocCKBbI). B oOH1TanH KaTasiore KoMnaHum npencraBsieHo
nopsanka 90% Bcero accopTUMeHTa, BKJl0Yasa Ce30HHbIe npensioXXeHusd. NoMmmmo 3Toro,
MO>XHO 3ape3epBupoBaTb ToBap M 3abpaTb ero B MarasnHe, NCNOAb3yAa YCAYry «3aKaxu
n 3abepu» [23]

Ocobyto ropaocTtb «OBU» npeactasngeT «CafoBbin LEeHTP». ACCOpTUMEHT «CaaoBoro
LeHTpa» SABNAETCH YHMKaJIbHbIM TOProBbIM NpenioXkeHnem Ha pbiHke. CafoBble LEeHTPbI
Obinn co3aaHbl B 1980-x rogax Kak CaMoCTosATesNIbHbIN 6peHa 1 BbiIrOOHO BblAENNIN
TOoprosyt ceTb «ObW» cpefn KOHKYPEHTOB.

B 2016 rogy «OBN» Poccua 3aHANna nepBoe MeCcTo B HOMUHauunm «Pepepaumnsa»
NpecTM>XXHoM npogeccnoHanbHon npemmun «HR-bpeHa - 2015».

B 2015 rogy KoMmnaHua cTana naypeatoM lNpemun «lMpaBa notpebutenenm n Ka4ecTso
obcnyXnBaHna» B HOMUHaUUM «ToBapbl AN CTPOUTENLCTBA N PEMOHTa».

TpeTun rog noapsaa KomnaHms exognTt B TOM-10 nyywunx pabotomatenen roga u
CTaHoBUTCA Nydwunm pabotopgatenem B putenne. B 2014 rogy «ObW» nony4unna nepsbin
npun3 DIY&HouseholdAwards 2014 B HOMUHaUMn «Jly4winm cepBuc aas nokynartesnem».

Oea rona noapsn (2014 v 2013 rr.) «OBW» Poccuma 6bina yooctoeHa Harpag «Po3HU4YHas
KOMNaHUAa roga» n «PaboTtofaTenb roga B putensie» B pamMkax npeMun
“RetailGrandPrix”, opraHnsoBaHHon Accounaumen KomnaHmm Po3HMYHOW Toproean
(AKOPT) n komnaHuen BBCG npu nogaep>xke MnMHMcTepcTBa NPOMbILLIJIEHHOCTU 1
TOoprosan PO.

NMoMMUMO 3TOro, KOMMNaHNS HEOAHOKPATHO CTaHOBMAChL JlaypeaToM npeMun «bpeHa
ropa/Effie» - 8 2007, 2009, 2010, 2011 n 2012 rr. [23]

Ocoboe BHMMaHne B «OBU» ypoenseTca TwaTesibHOMY cobntoaeHnto onepaunoHHbIX
CTaH[apToB, Ha4YNHaA ¢ TpeboBaHUM K COTPYOHMKAM MarasuHa (BHELHNN BUA, KybTypa
pe4un, NnpaBuia NnoBefeHNs), 3aKaH4YMBasd KOHTPOJIEM KayYyeCTBa NPOAYKLUU U HaInYnem
TOBapa B aCCOPTUMEHTe, 4TO obecneymBaeT KIMeHTaM BO3MOXXHOCTb NPUATHOrO,



ObICTPOro N KOMOPTHOrO NPOLECCa COBEPLLUEHMS MOKYMOK.

o 1.

AHanus opraHM3aLuUOHHOMW KYJIbTYPbI
npennpuaTus

C MOMeHTa OTKpbITUA NepBoro MmarasmHa B 2003 roay 1 no HacToswee sBpemMsa «ObU»
Poccusa npumeHsna apdekTmBHble MeToabl paboThl C MEPCOHANOM U caesnasa KagpoBylo
MOJIMTUKY OOHOWN U3 CUJIbHBLIX CTOPOH CBOEN AeATeIbHOCTN.

YKkpenneHune n pa3sutue bpeHna pabotonartensa B cermeHTe DIY n B uenom B putenne -
OLHW U3 OCHOBOMOJIAralLWmMX uenen komnaHnn. Ana nx goctmxenmns «ObU» peanunsyet
MHO>XeCTBO MPOEKTOB, B YaCTHOCTU - «bpeHa paboTonaTens - hoKyC Ha yaep>XaHune
COTPYAHUKOB», KOTOpPbIN 6b11 3anyuweH B 2013 roay. MnaBHoOM ero 3agayen ctano
CHM>)XEeHWNe YPOBHSA TeKy4YeCcTn nepcoHasia 1 NoBblWeHNe y3HaBaeMocTn bpeHga «ObU»
Ha pblHKe Tpyaa. B 2013 roay ypoBeHb TeKy4YeCcTu nepcoHana B MarasmHax CHU3WICA
noyTn B 1,5 pasa, COTPYOHUKKN CTaNn pexe YBOJIbHATLCSA Ha 3Tane NcnbiTaTesIbHOro
Cpoka. Pe3ynbTaTbl NpoekTa 6bl1M BbICOKO OLeHeHbl BusHec-coobuwecTBoM, N KOMMaHUSA
cTana nobegntenem KpynHenwen B Poccnm npodeccnoHansHom npemun «HR-bpeHa -
2013».

PyKoBOAALLMA COCTaB HOBbIX Mara3nHoB (OpMUPYeTCHA 3a40J1ro 40 UX OTKPLITUSA, U, KaK
npaBno, MNOYTU BCE yNpaBJieHYECKNE BaKaHCNM 3aKPbIBAOTCA «BHYTPEHHUMW»
KaHOugaTaMu, 4erm npodecCcnoHasibHbI POCT HaYMHAETCA C nepBoro AHsA paboTsbl.
KoMnaHusa 3anHTepecoBaHa B TOM, 4TOObI toan oCTaBasIMCb B HEN HAA0JIr0 U CTPOUIIN
yCrneLwHyo Kapbepy. 3a HECKOJIbKO JIeT COTPYAHUK MOXKET NPOoNTM NyTb OT Npofasua go
ynpasneHua. OCHOBHblIE MPUHUWIMbI KAPbEPHOro NMPOABMXEHUSA 3a/10)KEHbI B OOHOW U3
Ba)KHENLWNX NporpaMmm KoMmnaHum - «Cncrtema ynpasseHuUs TanaHTammu». [22]

C nepBoro gHa paboTbl ANs HOBbIX COTPYAHMKOB CO34al0TCH YC/I0BUA OJ19 KOMGOPTHOWN
aganTtauun Ha paboyem mecTe. BBogHas nporpamma oby4vyeHus «LLkona cepBuca»
noMoraeT y3HaTb 6o/blle 0 CTaHAapTaxX KoMnaHum, busHec-npoueccax, CBA3aHHbIX C
paboTo Mara3mMHoOB, U KOPNOPaTMBHON KynbType. [0 3aBepLleHU NporpamMmMbl cnenyeT
chava 3K3aMeHa.

PaboTas B «OBW», cOTpYAHUKM NOCTOSSHHO COBEPLLUEHCTBYIOT CBOM HaBbIKK 1 obpeTatoT
HOBble 3HaHUSA. B KOMNaHUM Pa3BUT MHCTUTYT HAaCTaBHNUYECTBA - KaXKbl HOBbI YJ1eH



KONIIEKTUBA MNOJTyYaeT noanaep)xky 6osee onbITHOrO KOJIJIErN, KOTOPLIA NMOMOraeT emy
ObiCTpee afanTUPOBaATLCA U U3YYNTb BCe AeTanun paboTel. HacTaBHMKKN NpoxoasT
obyyeHne n exxemecs4HO BCTPEYaTCa Co CBOUMU KypaTopaMn. COTPYAHMK, CTaBLLNA
yCrelHbIM HAaCTAaBHUKOM, MOXKET PaCcCYUTbIBATb Ha KapbepPHbI POCT M NO3ULUIO
CcTapluero cneymanumcTa.

Bonblwon Bknag B npouecc obyyeHnsa coTpygHMKoB «OB» BHOCAT BHYTpeHHUe
TpeHepsbl. 2TO ANPEKTOopa Mara3nHoOB, UX 3aMeCTUTeN N, HavYalIbHUKN OTOEeJI0B,
coTpyaHUKK no pabote c nepcoHanom. CeroaHs B KomnaHum paboTtatoT 124 TpeHepa,
NOArOTOBKa KOTOPbIX MPOXOAUT MO crneumnasnbHO pa3paboTaHHbIM NporpamMmmam. [22]

MofoBHLIN CUCTEMHBIN NoAXon K 06y4YeHuto 1 pa3BuUTUO NnepcoHana, 6e3ycnoBHo,
cnocobCcTBYyET NOBbLILLEHMIO TAaKOr0 NoKa3aTesid, Kak BOBJIeHEHHOCTb. 1o pe3synbTaTam
onpoca COTPYAHWKOB, KOTOPbIN NpoBoguia KoMnaHua AonHewitt - muposon nngep B
obnactn HR-kKoHcanTuHra, - «ObM» BoLwNa B NepBYO AECATKY PENTUHIra U3 73 KOMNaHumn
Mo YPOBHIO BOBJIeHEHHOCTU. [JaHHbIN NoKa3aTesb B «ObW» Poccua B TedeHne paga net
OEMOHCTpUpyeT cTabunbHbIN POCT.

14 Hosab6psa 2014 r. B paMmkax PeopleManagementReForum «WinningTheHearts» Russia
COCTOSAI0Cb OrjlalleHne pe3ynbTaToOB eXerogHoro nccnenoBaHma «Jlyvuwme
pabotomatenn 2014», nposognumoro KpynHenwen HR-koHcanTuHrosom komnanmem AON
Hewitt. CornacHo pentuHry, komnaHna «ObW» BTopon roa noapsa 6bina npnsHaHa
nyqwmnm pabotonaTtenem B puTense n 3aHana Tpetbe Mecto B TOM-10ay4wmnx
paboTomaTenen roga B Poccmm, okasaBLUNUCbL B OOHOM psfy C KPYNHeNnwmnmMmn
KoMnaHnamMmu B cpepe IT, papmaueBTukM n npomssoactea. CTONUT oTMETUTb, 4TO «OBU»
BHOBb OKa3aslaCb eAUHCTBEHHbIM DIY-puTennepom, Bowe LM B MepByl0 AeCATKY
PENTUHIa POCCUNCKUX KoMMNaHum (B 2013 r. koMnaHma Bbina Ha 8-M MecTe), a Takxe
camon 60/1bLION KOMMaHWen no YNCJIEHHOCTUN COTPYAHMKOB.

NccnepoBaHune «Jlyvwne pabotomatenn Poccum» nposoantcsa ¢ 2006 r. u no3sonsieT
onpenennTb CNoCobbl AOCTMIXKEHNS 3HAYNTENBLHOrO NpenMyLlecTBa B cepe
YyeJsioBeYeCKNX pecypcoB, BbIABUTb (paKTOpbl, MOBbILLAKOLWME NMPUBJIEKATENIbHOCTb
KoMMaHun ans paboTHUKOB U COCTaBUTb 0O BEKTUBHBIN CMNCOK NydLlnx paboTonaTenen
Poccuun. B 3TOM roay B uccnefoBaHnm NpuHAAM ydactme 106 poCcCUNCKMX

N MeXXAYHapOoAHbIX KOMMaHUn. B xooe nccnenosaHus 6bisin onpoleHsl 274 292
coTpyoHuka n 1 383 Ton-MeHenxepa.

Co cTopoHbl «OBW» B onpoce npuHanu y4actne 4 300 cCOTpyOHUKOB, 4TO COCTaBAsAET
87% oT obLen YncneHHocTn nepcoHana. CoTpyaHUKam BCEX YPOBHEN — OT Ton-



MeHe[)XKMeHTa [10 JINHEHOro NepcoHasia — OblJI0 NPEAJIOXKEHO AaTh CBOK OLIEHKY
Nno cneayLwmm NyHKTaM: BOBJIEYEHHOCTb COTPYAHUKOB, IOBEPUE PYKOBOACTBY
KOMMaHUn, KynbTypa 3pdeKTUBHOCTN, 6peHa paboTomaTtens, yCTOMYMBOE pa3BuUTme
N COrNIacoBaHHOCTbL CTpaTeruu.

Pe3ynbTaTbl NCCNe0BaHUSA NPEBbLICUAN BCE OXXNOAHNSA. YPOBEHb BOBJIEHEHHOCTUN, OAUH
rf1laBHbIX NOKa3aTenen 3pPEeKTUBHOCTU yNpaBaeHNS NEPCOHAIOM 1 YO0BJIE€TBOPEHHOCTH
COTPYAHUKOB CBOeNn paboTon B KOMMaHum, coctasun 84%.

BoBne4yéHHasa KoMaHOa - 3as0r ycnexa ntoboro 6usHeca. 9To LEHHbIN aKTUB
N KOHKYpeHTHoe npenmyectso «ObW». OpraHnsaunsa nHBeCcTUpyeT 3HaYnTesibHble
cpencTtBa B obyyeHne COTpPyaAHUKOB, B X Npod)ecCMoHasibHoe pa3BuTtune.[22,c.12]

He nmetowmm aHanoroB KOMMNAEKCHbIV MHCTPYMEHT Pa3BUTUSA MEHELXKEPOB - MPOEKT
«Pntenn MeHep>xep» Nnn CokpaweHHo «PutTmMeH» - bbin peannsoaH «ObW» B Buge
KOMMbIOTEPHON B3HEC-cuMynaumn. Kaxxabin yHaCTHUK UFPbl MO>XXKET MOYyBCTBOBATb
cebsa B ponn gupekTopa BUpTyasbHOro runepmapketa «ObW»: ocBonTb BusHec-
rnpouecchl, ynpasnaTb NpoaakaMu, JIOrMCTUKOW, aAMUHUCTPATUBHBLIMUN U3OEPXKKaMU U
rnepcoHasnom, onpoboBaThb pa3nyHbie CTpaTErnm B ynpaBaeHUn.

3a ABa «MUIrpoOBbIX» roga OUPEKTOpP A0JKEH 00bnTbCsa MakCcuMasnibHOW Npubbinm CcBoero
MarasuHa. MNpu 3ToM 3aga4m busHeCc-urpbl COOTBETCTBYIOT peasibHbIM CUTYyaUUsaM: OT
npoeBeneHns MHBEHTapMU3aUnUM 00 YPeryampoBaHNa NpeTeH3nm nokynaTenen. Takmm
o6pa3oM, YHaCTHUKKN UTrPbl HE TONbKO NpuobpeTatloT ONbIT B Pa3/INYHbIX HanpaBAeHNAX
bun3Heca, HO 1 y4aTCsa pacCcTaBAATb MPUOPUTETLI, CAMOCTOATENIbHO NMPUHUMATbL peLlleHuns
N MPOCYUTLIBATb BO3MOXXHbIE PUCKMN.

Takum obpa3oM, B fobaBrieHne K TPAaAULMOHHBIM TPEHMHIaM OpraHu3aLuns Beesa
WHHOBALMOHHBLIN A1 OTPAC/IN MHCTPYMEHT Mo oby4YeHnto NepcoHasa - KOMMNbIOTEPHYHO
6usHec-cnmynsaunto. Urpa BbidblBaeT 60NbLION MHTEPEC Y COTPYAHUKOB U XKeslaHue
NPUMeHATb Hanbonee 3pHeKTUBHbLIE pPeLleHNs Ha NPaKTUKe.

B 2017 rony noka3saTesib BOBJIEHEHHOCTU COTpyaHUKOB «OBW» cocTtaBmn 91%, 41O Ha
7% Bbllwe nokasaTtens 2016 roga. N, 6e3ycnoBHO, B 3TOM OTHACTU eCTb 3aC/lyra NpoekTa
«PnTMeH», KOTOpbIN NO3BONISET MOHATbL M NPOYYBCTBOBaTb MacwTab busHeca, oBnageTb
KOMIMJIEKCHbIM MOAXO0A0M K peLueHMIo 3aau.

CoTpyaHukun «ObW» - npocheccmoHansl B obnactm 6naroycTtponcTBa AoMa M BCcerga
CTPEMATCHA pacWNpPATb CBONNOTEHUMaN. MIMEHHO NO3TOMY PYKOBOACTBO KOMMaHMK
yaenseTt 60sblLIOe BHMMaHME pa3BuTuto n obyvyeHnto cotpyaHukos. CoTpyaHukm «ObN»



NMeIoT OTJINYHYO BO3MOXXHOCTb MOBbIWATL KBaMPMKaLULIO y>Ke C NepBbIX AHEN paboThbl
B KOMMaHUM.

B TeyeHne oby4yeHnss HOBble COTPYAHMKN 3HAKOMATCA C MPEeNMyLLECTBAMU U
0Cco6eHHOCTSAMU KoMMaHuu «OBW», npaBuiaMmn KIMeHTOOPUEHTUPOBAHHOCTH,
YCTPOMCTBOM U CTPYKTYPOW FMNepMapkeToB, MHOIrOYMNCEHHbIM aCCOPTUMEHTOM.
MOMMMO 3TOro 3HAaKOMSATCH C PYHKLIMAMN CBOEro oTAeNa U yXKe fenatoT nepsble Waru B
NX BbIMOJIHEHUN.

B KOMNaHuu cylecTByeT YeTKad OOJDKHOCTHasa rpagaumnsa: cotpyaHukn | n Il kateropuum,
CTapwune npoAaBLbl, Ha4YaJllbHUKW OTAEea, 3aMeCTUTEeNIN OUPEKTOpPa U UPEKTOopP
MarasumHa. CyuwecTByeT YeTKOe OnncaHue, 4To HY)KHO caenaTb, 4ToObl NnepenTun Ha
ovyepenHyto CTyneHb. [22,c.24]

Takum obpa3oM, MOXXHO caenaTb BbiBOA, 4TO B «OBM» no Bo3paCTHOMY COCTaBy
OCHOBHYO Maccy paboTHMKOB COCTaBAAT paboTHUKK B Bo3pacTe 25-35 neT. Mo ypoBHIO
obpa3oBaHusa npeobnapatoT paboTHUKKM CO CpeaHUM cneumnanbHbiM 0Bbpa3oBaHNEM.
OcHoBHasa fonda B obLien CTpyKType nepcoHana NpUxXoaAnTCSa Ha KaTeroputo
crneumnaancTos.

CoTpyaoHukun «OBWN» - rnaBHasa LEeHHOCTb KOMMNaHUW. bosiblloe BHUMaHue yaenseTcs
0by4eHnto 1 coBepLUEHCTBOBaHMIO NPodeCcCMoHaNbHbIX HaBbIKOB CNeLasncToB.
BoBne4éHHaa KOMaHOa - 3TO KOHKYPEHTHOoe npenmyLecTBo Toprosont cetn «ObU».

CeTb runepmapkeToB «ObW» BTOpol rog noapaa npusHaHa Nyywum paboTonaTenem B
puTensie 3a BbICOKMA YPOBEHb BOBJIEYEHHOCTU COTPYAHNKOB. PYKOBOACTBO YBEPEHO, YTO
BOBJIEYEHHAs KOMaHa - 3aJ10r ycrnexa U KOHKYPEHTHOE NPEeNMYLLECTBO KOMMNAHUWN.
MO>KHO CKa3aTb, YTO BOBJIEYEHHbI COTPYAHUK PABHO MOHATUIO «MOTUBUPOBAHHbI
COTPYAHUK».

N3mepeHne BOB/IEHEHHOCTU NPOBOANTCSA TakKXXe BHYTPU CaMOW KOMMaHUM U OXBaTblBaeT
LWeCTb rpynn: nepcoHasn, paboTa, BO3MOXHOCTU, Ka4€CTBO XWU3HW, NPU3HaHNE 1
neATeNIbHOCTb KOMMNaHMn. B KOHUEe rofia B KaXXAOM rmnepMmapkeTe n otgene
LeHTpasibHoro ouca «ObN» NpoBOAATCA CECCUU, HA KOTOPbIX COTPYOHUKM 06CyXaatoT
CWJIbHble€ CTOPOHLI U 06/1aCTK pa3BMUTUA noapasaeseHnn. o ntoram ceccun
COCTaBAAOTCA MJiaHbl MOBbILLEHWNSA BOBNE€YEHHOCTU, MO KOTOPbIM COTPYAHUKKN paboTaloT B
TeyeHue roga. Ecnuv onpepeneHHbIn hakTop «npocenaeT», NAeT COBMECTHbIN NOUCK
peLlleHms No ero yny4yLeHuto.



Hanpumep, B 04HOM M3 OTAE/10B OTMEYaeTCs HU3KMNI NoKasaTesb hakTopa
«MNPU3HaHME», NN CHUTAIOT, 4TO X paboTy He 3aMevaloT 1 He LeHaT. Yaule Bcero
Takoe olWyLlleHne BO3HUKAET 1U3-3a TOro, 4TO O AOCTMXKEHUAX OTAeNa HUrge He
pacCKa3blBaeTCs, M HUKTO O HUX He 3HaeT. g peweHuns 3ton npobnemsl B «OBU»
CYLLECTBYIOT eXeHefesibHble «[MATHUYHbIE HOBOCTU», KOTOPbIE COTPYAHUKM NOAy4atoT
Mo KOprnopaTUBHOW No4YTe. HOBOCTK A1 3TOr0 KaHajla KOMMYHUKauun hopMupyoT camm
COTPYOHUKWN. Kak npaBuio, 3TO HOBOCTW OoTAeNa, pe3ysibTaTbl NN aHOHCHI MPOEKTOB,
Ba>XHble COObITUSA B XXNU3HW Mara3snHoB. Kak noka3biBaeT NPaKTUKa, 3TO O4eHb
dhpheKTUBHOE pewleHune. [22,c.12]

Cpeaun hakTopoB, NOBbILLAIOLWMNX NPUBNEKATENbHOCTb KOMMaHUN, COTpyaHUKN «OBU»
OTMEeYalT Hanmyme NoaHoOCTbIo «benon» ctabunbHon 3apnaaThl, obecnevyeHne
coumnasbHbIM MakeToM, CTabunbHble U MPO3paydHble CxeMbl 3apaboTKa N KapbepHOro
pocTa, NpodeccmoHanbHoe obyyeHne n pa3BuTne, CNJIOYEHHYIO KOMaHay.

B «OBW» npuHaTo NonoxxeHne ob onnaTte Tpyda, B OCHOBE KOTOPOro NeXnT
MOBPEMEHHO-NMPeMManbHasa cucTeMa onnaaThl Tpyda No yTBep>XAeHHbIM OKlagam C
y4yeToM (haKTu4eckn npopaboTaHHOrO BpEMEHN 3a MeCHL, a TakKXe NpPeMnin No NToram
paboTbl 3@ OTYETHLIN Nepuod. LO/HKHOCTHOW OKNa4 onpeaenseTcs WTaTHbIM
pacnucaHMeM U BbiMJla4mBaeTCs 3a 40OpOCOBECTHOE BbiNMosHEHME paboT,
3a)UKCUPOBAHHbLIX B AOJI)KHOCTHOW UHCTPYKUMKN. PazmMep npeMuu, BbinJadynBaemMon rno
nToram paboThl 3a nepunon (Mecsl), 3aBUCUT OT KaTeropmmn paboTHMKaA, poCTa Npoaax, a
TaK>Xe NPOXoXXAeHNe NPOBEPKU «TalHbIN MOKYMNaTeNb», YTO HE ABNASETCHA CUJIbHbIM
MOTUBUPYIOLWMM (paKTOPOM, TaK KakK BblMJla4ynBaeMasn KaXkabln Mecsy, npemMus no
KaTeropum CTaHOBUTCHA YacTblo 3apaboTHOW NaaThl, POCT NPOAaXK, @ TakXKe
MPOXOXXAEHNE NMPOBEPKN «TalHbIN NOKyMaTesib» 3aBUCUT OT paboTbl COTPYAHNKOBB
COBOKYMHOCTMU, 4YTO JINLLIAET ee UCKJIIYUTENIbHOCTU, CefoBaTesNlIbHO, U CTUMYJTUPYIOLWLEro
BO34ENCTBUS.

[leHe)KHasa MoTMBaLMA MO CBOEN NPUPOAE ABJIAETCA «HeHacChbILWAeMOon», a YenoBekK
ObICTPO NpUBbIKAET K HOBOMY, 6oJ1ee BbICOKOMY YPOBHIO ornsiaThbl. TOT YPOBEHb OMniaThl,
KOTOpPbIN eLle B4epa MOTUBUPOBAJI €ro Ha BbICOKYO TPYAOBYIO OTAa4y, O4eHb CKOPO
CTaHOBUTCSH NPMBbIYHBIM, Tepssa CBO NobyantensHyto cuny. [23,¢.35] Nostomy B «OBN»
yhensaeTca BHUMaHue MopajibHOMY noouwpeHunto paboTHUKOB. Icnonb3yeTCcs LWNUPOKUN
CMeKTp CPeACTB KOPNOPaTUBHOIO HarpakaAeHus: Bpy4eHne novYeTHbIX rpamoT,
noowipeHne B cBaA3un ¢ [lHeM 3awnTHUKa OTevecTBa, MeXXOyHapoOAHbIM XEeHCKUM aHeM. K
HosomMy N'oay Bce paboTHMKM opraHu3aummy nosy4vatoT NogapKu.



C uenblo BbISBNIEHUSA YO0BIETBOPEHHOCTbLIO CUCTEMO KOPNOPaTUBHOIO Harpark 4eHns
paboTHUKamMun BblN NpoBeAEH aHOHUMHbI OMPOC B OAHOM M3 FrMNepPMapKeToB
opraHmsaumn. bblno NnpoBeaeHo aHKeTUPOBaHMeE cpean nepcoHana B konmyectee 508
yesioBek. B Tabnnuax npueBeaeHsl BONPOCa aHKETUPOBAHUSA U CTPYKTYpa OTBETOB.

Tabnuua 1 - CTpyKTypa aHKeTHOro onpoca CoTpyaHUKOB

1 PykoBoguTesib Moero nogpasfesieHns peryasapHo nocewaeT NMpPpon3BoncTBO U

Oa HeT
obuwaeTcsa c NOAYNHEHHbBIMU

OThen nepcoHana NpoBOAUT OJ1t MEeHSI BCTYNMUTENbHbIE TPEHUHI U, @ TaKXe
2 opraHn3oBbIBaeT 0byyeHne Ha paboyem MecTe Uan BHe ero, ecim TakoBoe na HeT
6b1710 3aN1AaHNPOBAHO PYKOBOAUTENEM MOEro Nnoapa3aeneHns

3 CylwecTByloLe BaKaHCUWM 3aKPbIBAlOTCA B KOMMNaHUM B COOTBETCTBUE C

ha HeT
BHYTPEHHMMW NpPaBMIaMmM 3aKPbITUSA BaKaHCUN
A Mory paccMmaTpuBaTb CBOE BO3Harpa)kaeHue 3a Tpya Kak
4 KOHKYpPeHTOoCNocobHoe No OTHOLLEHUIO K BO3HArpa>kaeHnto KoMnaHun- na Het
KOHKYPEHTOB
Mo HenocpenCTBEHHbIN PYKOBOAUTE/Ib OLLEHUBAET CripaBenjinBo MO BKAagd B
ha HeT

paboTy

Tabnuua 2 - CTpyKTypa OTBETOB COTPYAHMKOB

Homep Ja HeT HeT oTBeTa

1 462 38 8

2 45835 15

3 457 39 12



4 335 145 28

5 454 44 10

AHann3npysa gaHHble Tabnunuybl, MOXKHO OTMETUTb, 4TO 28,5% OTBETUBLUMNX HE
paccMaTpuBalOT CBOE BO3HArpa>kaeHune 3a Tpya Kak KOHKypeHTocrnocobHoe no
OTHOLUEHWUIO K BO3HArpa>kaeHuo KOMMNaHNN-KOHKYPEHTOB. [laHHOe yTBep>XXAeHne
rMoKa3blBaeT, 4TO B opraHm3aynm 60abLLION NPOLEHT pabOTHUKOB He YA0B/IETBOPEHSI
CUCTEMOWN KOPNOpaTUBHOIO Bo3HarpakgeHus paboTHNKOB opraHu3auunn.

HeoTbemnemas 4acTb KOpropaTuUBHOW KynbTypbl «OBW Poccmnsa» - KOHKYpPChbl.
EXxeMecsA4HO B Ka)KOM Mara3unHe rnpoBOAATCA KOHKYPChI «Jly4winin otaen», «Jlyywunn
COTPYAHUK>», «JTydwnin Kaccmp», «Jly4wmm MacTep-KOHCYNbTaHT» U pag opyrux. Pan
KOHKYPCOB MPOXOAAT NO3TAMNHO - Ha YpOBHE Mara3snHa, permoHa v omHan Ha ypoBHe
BCe KoMNaHuUn. K TaKNM OTHOCUTCH, HanpuMep, KOHKYPC «Jly4yLnm HaCcTaBHUK>.

CyLLeCcTBYIOT CBOM CUCTEMbI MPEMUPOBAHNSA AN Pa3HbIX KATEropuin COTPyLHUKOB.
PyKOBOASLLMIA COCTaB NOJly4aeT rof4oBY0 NPEMUIO, KOTOPAs BbiNJIa4nMBaeTCA B MapTe Mo
hnHaHCOBbLIM NoKa3aTenaM paboTbl KOMNAHMNKN. Y psiAOBOro COCTaBa - eXXeMecsAaYHas
npemus. OCHOBHbIE NMOKa3aTenn A1 NPEMUPOBAHNA: YPOBEHb 0O0CYXNBaHUSA KJIMEHTOB,
POCT CpefHero 4eka n npoaax.

B KOMMaHMKM CYMTAIOT, YTO Y COTPYAHNKOB A0JIKHA ObiTb BO3MOXXHOCTL 3apabaTbiBaTb
6onblue. Hanpumep, oenCcTBYeT NporpaMma « peKOMeHAY0», Korjaa COTPYAHUK
NPUBOAUT KaHAMAAaTa Ha Ty WU MHYIO OO/DKHOCTb. ECM KaHaAMAaT NpoxoauT BCE dTanbl
cobecenoBaHMA U UCMNbITATEJIbHbBIN CPOK, YEJIOBEK, PEKOMEHAO0BABLUWIA €ro, rnojsy4yaeT
npemunio. CyLLLeCTBYIOT TakK>Xe NMpeMnmn Ha BbICOKWI CE30H, Mo pe3yibTaTaM OLEHKU
«TalHbIM NoKyrnaTenem» u T.4.

Tak>xe 3anyuleH npoekT «OXxoTa 3a NoOKynaTeneM», B paMKaxXx KOTOPOro yBesIMyeHa
eXxemMecsiyHasi NpeMunsi COTpyaHUKaM, B TO BPeMS Kak MHOrMe KoMrnaHuu, Haobopor,
COKpaLllatoT 3apaboTHble NaaThl.

B pamMKax npoekTa «HacTpoi nobegnTens» 6yayT peasn3oBbiBaTbCA UHULINATUBI,
HanpaB/fieHHble Ha MNOBbILLIEHNE NH(OPMUPOBAHUSA U MOTUBALUN.

B KOMNaHUK KpeaTUBHO NOAOLLIN K NpornaraHie KapbepHoro pocta. Hanpumep, pas B
KBapTan nsgaetca TalentExpress B Buae 601bLIOI0 SPKOro njaakaTa C n3obpa>keHnem



COTPYLAHMKOB, MNOJYYMBLUNX NOBbIWeHME. NMopTpeTbl 06bIrpbIBaOTCA B pa3HON
CTUANCTUKeE, HanpuMmep, ONUMMNNCKUX UTP U NPOYero.

[MocTepbl N NNakaTbl ABAATCA XOPOLLUNM cnocobom BO3AENCTBUSA Ha nepcoHanl.

Taknm 06pa3oM MOXKHO caefniaTb BbIBOA, YTO Ha NpeanpuaTumn NpucyTCTBYeT cucTtemMa
OpraHM3aumMoHHON KyNbTypbl. CyLLeCcTBYIOT CBOM CUCTEMbl MPEMUPOBAHNA A5 Pa3HbIX
KaTeropum coTpyagHMKOB. PyKoBOAALMI COCTaB NOJly4YaeT rofoBYyto NpemMuto, Kotopas
BbIMJla4MBaeTCa B MapTe No hnHaAHCOBbLIM NOKa3aTenam paboTel kKomnaHun. Cpeaun
(haKTOpOB, MOBbILLAKOLWNX NPUBEKATENbHOCTb KOMMNaHUU, COTpyaHUKN «OBU» oTMevaloT
Ha/im4yme NONHOCTbIO «benon» ctabunbHoOM 3apnnaThl, obecnevyeHne counasnbHbIM
nakeToMm, cTabusbHble N Npo3pavHble cxeMbl 3apaboTKa N KapbepHOro pocTa,
npodeccrnoHanbHoe oby4yeHne n pasBmUTrE, CMJIOHEHHYIO KOMaHAYy.

3aKJilouYeHue

B HacToswee BpeMs ynpaBaseMbiMy NpeaMeTamMin SBASIOTCA HE TOJIbKO TEXHUYECKne
CpeacTBa, YesloBeYEeCKUin pecypc, HO U OpraHn3aunoHHasa KynbTypa npegnpuatung. OHa
He TOJIbKO MOMOraeT MOHATb ee CyTb (Kak nbon apyron KynbTypbl), HO U HACTPOUTbLCH
Ha 0eNnloBOW nag U NPOHUKHYTbCHA paboyen aTMochepon.

Bnarogaps Tomy, 4TO OpraHm3auunsa NnpeoaosieBaeT C/I0OKHOCTU C BHELWHEN aganTtaunen
N BHYTPEHHEN NHTEerpaunen, oHa npnobpeTaeT onpeaesieHHbIN OnbIT, KOTOPbIN
CTAaHOBUTCSH OCHOBOW ee KyJibTypbl.

OpraHn3aunoHHana KyabTypa popMMpyeTCcs B CMTyaLUM COBMECTHOI0 NpPeoaosieHns
BO3HMKalOLWKMX TpyaHocTen. OCHOBA TakoW KynbTypbl QOPMUPYETCSA YYpeanTensiMmmn
npennpuaTUS B JAHHOM KOHKPETHOM CJly4Yae, NpuYeM ee a4p0 Co3aeTca Ha OCHOBE X
>KW3HEHHOro onbiTa  MUPOBO33PEHUS.

CyTb OpraHM3auUNOHHOW Ky/bTYpPbl 3aK/1l04aeTCA B TOM, YHTO OHa ABAAETCS NMPMBbIYHON
cpenon obuTaHnAa TeX COTPYAHUKOB, 4TO paboTaloT Ha AaHHOM npoussoacTee. O4HaKOo
NPUHLWMNbI OKa3biIBAaEMOro BANSHNA 3TOr0 NOHATUS CTAHOBUTCS 3aMETHbIM A5l HOBbIX
COTPYOAHWUKOB UM MOCTOPOHHUX HabnogaTenen.

MPUHUAMBLI 3TON KYbTYPbl MOXKHO MOHATb MOJIHOCTLIO TOJIbKO NOCJ/Ie UCC/IeA0BaHUS
NCTOPUKN CO3aHNSA U PAa3BUTUA OPraHn3aLmn, B HaCTHOCTU, MO OTHOLLUEHUIO K TEM
KPUTUYECKNM MOMEHTaM, C KOTOPbIMU OHa CTaJIKUBaJaCb Ha MPOTAXKEHUN CBOEro
Pa3BUTUA.



MO>XHO BblAENNTb TPX acrnekTa BANSAHUSA OPraHNU3aLUOHHOM KyIbTYpbl Ha Ka4ecTBO
nepcoHana:

- Bo-nepBbIX, OpraHM3aunoHHasa KyabTypa ABNSEeTCA MHCTPYMEHTOM MpuBJieYeHNs Ha
npeanpuaTme BblICOKOKBaINPULIMPOBAHHbLIX KagpoB.

- Bo-BTOpbIX, OPraHn3aLnOoHHAsA KyJibTypa MOXXET OblTb Ba>XHbIM 1 MOLLHbIM
NHCTPYMEHTOM Mpu POPMMUPOBAHUN HACTPOS NMepcoHasa Ha BbICOKYIO
NPOMN3BOANTENBLHOCTb TPY/la U BbICOKOE KavyecTBo B paboTe.

B-TpeTbux, KopnopaTMBHAs KyJibTypa MOXET BbICTYNaTb UHCTPYMEHTOM MO
opMmnpPOBaHMIO NPUBEPIKEHHOCTUN paboTHUKA NpeanpusTULo.

B nepnopn 60nblIMX OpraHnU3aLUNOHHbIX NMEPEMEH OpraHM3aLMOHHana KyibTypa TakXe
npetepneBaeT 3HaYNTESIbHble U3MeHeHUs. Mpu coBpeMeHHbIX MacliTabax C/IoXKHOCTHU
nepemMeH noaaep>XaHne CoOoTBETCTBUSA OPraHN3aLMOHHON KYJibTYPbl MEHSAIOLLMMCS
yCNoOBUAM O€J710BOr0 M1Upa CTaHOBUTCA BCe Bosiee akTyalbHbIM. DpHeKTUBHOE
ynpaBJieHne opraHn3aunoHHON KyJIbTYPON MOXXET CyLLLEeCTBEHHO NMOMOYb B AOCTUXXEHNN
ycnexa.

YcnelwHble KOMMaHUM pacCMaTPMBaOT CBOKO OPraHM3aLMOHHY0 KYNbTYypy Kak pecypc
CBOE AeATeNIbHOCTU, KOTOPbIM MOXXHO YMNpPaBJ/IATb Tak Xe, Kak 1 Apyrumu
CTpaTernyeckuMm pecypcamu.
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